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Welcome! 
 
    Our community has been in a state of emergency and living within a dual crisis – opioid and COVID-19 pandemic. 
 
Community safety starts with you! This message of empowerment carries within it a collective responsibility. As we have 
been taught as syilx people we have responsibilities. And that is the ‘why’ that carries this work forward. Knowing who we 
are and where we come from. We come from the dreaming people and we have a responsibility to the land and to our 
community.
 
So without further ado, we are pleased to present to you the ntytyix action plan report. The overall purpose was to 
elevate the words shared by the 182+ community voices that were gathered within the 2020-21 Public Safety 
departments annual report, “How the people of n’kmaplqs came together to re-envision a safe community” and put 
them to action. In that report the community answered the question, what does a safe community look like for you? 
 
Additional engagements this year added to the conversation and were accomplished through hosting roundtable style 
conversations with both community Elders, and the Youth Leadership Council.  
 
Invitations to the departments to engage began in fall of 2021. A number of facilitated action planning sessions took 
place between September 2021-May 2022 with each of the band departments: Communications, Education, Human 
Resources, Health & Wellness, Lands, Policy & Strategic Initiatives, Public Safety, Public Works & Housing, Territorial 
Stewardship as well as the Okanagan Indian Band Group of Companies.  

kʷu climt p‿cyʕap 
We are glad you all have arrived

 
Executive Summary
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kʷu climt p‿cyʕap 
We are glad you all have arrived

 
Executive Summary Continued...

Each department developed their respective action plans contained within this report. Every line item represents their
goals and the steps the department has taken, is being taken, and/or is required to accomplish their goals. The goals 
are prioritized into colour-coded timelines, --- Short = 8 months or to the end of current fiscal year, Medium = 16 
months, Long = 36+ months, Ongoing/As need arises = Items that will be continued to be pursued overtime. Not every 
opportunity is feasible as it simply is outside of the scope of a particular department. In those instances, it is 
categorized as ‘not applicable’. There are times where the mandate/responsibility may not belong to a department, 
however that department is still taking actions to support in a collaborative way. 

Communication has been a consistent need that that has been identified from community. The departments listed 
various ways they strive and aim to continue to improve their communications. The list included, but is not limited to: 
professional profiles of staff/roles, signage, virtual/in-person, all staff emails, story/article in senklip newsletters, 
social media, website, networking, flyers, door-to-door, drive thru promotion, word of mouth, outreach, presentations, 
manuals, matrixes, stickers, magnets, open door policy, surveys, and more. 

Internal communications – specifically for communications needed within a department  
Interdepartmental – specifically for sharing information and collaborative opportunities  
Community – specifically for sharing out information and updates,  
Leadership – specifically for reporting and need for decision making  
External partners – specific to communications with local/municipal, regional, provincial, national partners; 
government; consultants  

Through actioning the voices of the people, it is recognized that accountability and reporting back to community is 
integral to moving the community safety forward. This report is a living document that each department has 
committed to through the actions that they have shared in their respective plans. We can look forward to next years 
reporting out! 
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Public Safety 
Department 
Established

The journey for re-envisioning n'kmaplqs as a 
safe community

2014

Tripartite 
Agreement signed 
between; Okanagan 

Indian Band, the 
Minister of Justice, 

and Minister of  
Public Safety and 

Preparedness
 

2019

Application 
submitted for a 

federally funded 
program, called the 

Comprehensive 
Public Safety 

Strategy 

Community 
Consultative 
Group (CCG) 
was formed

Community 
engagement begins 

OKIB successful 
in 

obtaining the 
funds

2020 2021

PSD released its 
2020-2021 

Annual Report 
that outlined the 
work done in the 

past year. 

ntytyix: A Time for 
Action 

 
Community Safety 
Strategy Phase II 

begins7



Recalling our dream...
As syilx people we've been taught to always pay attention to 
our dreams, they often come with messages and actions we 
might need to take. 

So lets take a look back to 2019 when some folks in n’kmaplqs 
got together to apply for a grant that would allow the 
community to come together and decide for themselves what a 
safe community might look like. 

Over 182+ syilx people shared what was on their hearts in the 
‘how the people of n’kmaplqs came together to re-envision a 
safe community’ report. 

What does a safe community look like to you?

The collective consensus from the people were that we have 
always deserved to live in a safe and healthy community.

So now, it was time to put those voices things to action. That's 
when the next phase was born....
 

Scan to Read: 
 

How the people of 
n’kmaplqs came 

together to 
re-envision a safe 

community
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Now it was time for action...

The goal was to take the collective dream and work with 
departments within the Okanagan Indian Band to create 
their action plans. Each individual shared their collective 
vision for an actionable process that would implement 

accountability.
 

After all, this dream was for everyone, and OKIB must play 
a role in executing it, much like each person in the 

community has a responsibility to ensure the safety for our 
people, land, animals and water - all of our timxw (life 

forces). 

The process
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 First, let’s meet some of the community voices

 
The five themes that the community identified would create a safer community are: Traditional, Sense of 

Belonging, Social Supports, Health Care, Healthy Living and Mental Health and Safe Community.
 

The wellness of one is the wellness of all, and it takes a community to do this work. 
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Youth Leadership Council are the critical voices 
of the future 

The Youth Leadership Council is an effective and productive community of young Okanagan leaders and advocates. Throughout 
the past year, our members have learned many intricacies of Okanagan culture through invaluable teachings from Eric and 
Christine Mitchell and Terry Harris. We've heard origin stories, traditional medicine teachings, and syilx language learning. We 
also have embraced other communities and have had the opportunity to meet with other youth councils across Creator's land. Our
council has created a safe space where we as leaders have the chance to evolve and create measurable change within our syilx 
community. All members of the council are on different journeys in terms of their career and personal life, but through this 
experience, we are learning together the fundamentals of being Indigenous advocacy trailblazers and hope to become future 
leaders of the Okanagan Nation. Looking into the next year, we hope to take the tools and stories learned and use them to impact 
other youth in our community and foster new leaders within our nation. 

way' 

Vice-Chair, Okanagan Youth Leadership Council, 

Tya Marchand

Tyara Marchand, Co-ChairJusten Peters, Co-ChairTaijah CloughKayla Ochoa
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Scan to hear more about what's on the hearts of 
our Youth...
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a "I see people in my  community struggle with [mental health and 

addictions], and it's really painful to see...adding more cultural ways and 
traditional ways into their life could really help because a lot of us have lost 

that." 

"[We need] to focus on what we talk about at these gatherings, and 
emphasizing autonomy, emphasizing public safety, emphasizing that we're a 

community and we need to heal together because we are in a state of 
recovery...[and that includes] sustaining our spiritual principles."

 
"I call OKIB my family, just for my situation, I say my family, and how 
powerful is it to say that my family is buying O'Keefe Ranch [Range]".

"I think a way forward for our community is to be partners in our own 
healthcare, I think that's really important. Including Indigenous healthcare 

professionals whether that's LPN's or RN's, or even doctors to come back to 
community and have a reason to be there, and get preferential hiring."

 
"Another big issue that OKIB has is that there is nowhere for Youth to go, 
there is nothing for them to do...even a Youth Centre to have a place for 

people to go."
 

"The Youth are the future...so being able to invest in them is really 
important."12



Community Advisory Committee contribute a 
balance of professional perspectives 

(L to R) Wanda Duncan, Michael Ochoa, Linda Williams, Joann Louis, Penny Lawrence, 
Shawna Whitney, Jami Tonasket, Buffy Mills, Terry Harris, and Vanessa Mitchell
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Vision Statement
 

 “Push boundaries to create a foundation of healing one person, one voice and one 
heart at a time”. 



BUFFY  MILLS-  COMMUNITY  
ADVISORY COMITTEE  MEMBER

"It's meaningful engagement, it's an
opportunity [for us] to be able to

connect, because of that trauma we
haven't [always] been able to

connect...that's because of residential
schools, that's because of all of these
things that we've all experienced." 

 
"I want to see my community heal, I
want to see everyone experience joy
and fulfillment, and that's why I'm

involved".
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Elders came together to share their knowledge

There is importance in knowing our Old Ways with coming times that are said to be more difficult. 
Our people should know the lay of the land and have a collective emergency plan, including food 
caches, and communication plans. 
We should know where all of our plant medicines are, and know that our Ancestors knew of this 
time and had prepared for us. We need to find the places they prepared for us to go.
Part of community safety is building trust with one another again, we should be able to trust one 
another with our lives, and that healing that needs to happen within our community is directly tied 
to our survival. 
Our people should have two-week survival kits, not 72 hours kits. Keep a survival kit on you, or 
accessible to you at all times and know your placement on the land and where to go. For syilx 
Peoples the survival kit will look different than what you might buy, it should include items that 
will sustain you in the instance of needing to rebuild life elsewhere.
We will need to prepare our health and bodies to walk for days, training our children to learn to 
walk the land for long periods of time.
We should be saving seeds and preparing to sustain ourselves as a community when we need to 
go on the journey together on the land when times become difficult.

Writers Note: In my writing of this public report the conversations with the Elders touched on many culturally signifcant 
keypoints and spoke to syilx prophecies that I do not have collective consent to share. It's my own personal storytelling 
protocol to therefore summarize the knowledge shared by the Elders in a general manner to respect the teachings of our 
people.

Here are reflections on what was shared...
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"We have to find a way to trust

eachother and the only way we can do

that is to talk".

ER IC MITCHELL-  ELDERS ROUNDTABLE
DISCUSSION ON SAFETY

Listen in as
 Eric Mitchell share more at

 OKIB Elders roundtable 
discussion on safety

here.
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"On another level, our Ancestors

are going to help us".

SANDRA SADDLEMAN- SY I LX  
ELDERS ROUNDTABLE  D ISCUSSION 
ON SAFETY

Listen in as
Sandra 

Saddleman and 
Christina 

Marchand share 
more at OKIB 

Elders roundtable 
discussion on 

safety here.

"Everyone has the responsibility [...] to do 

what they can do, and if we don't know how 

[...] there's ways to learn".

CHRIS  MARCHAND- SY I LX  ELDERS 
ROUNDTABLE  D ISCUSSION ON SAFETY 17



Indigenous Policing Services 
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Routine patrols, vehicle stops, engaging BC highway patrol
Purchase of ‘slow down’ signage for community and receiving direction from MOTI, key departments, leadership and the 
band school bussing to establish the best locations; communications for community as to why the new signage to
increase awareness
Support RCMP when responding to calls and assist in investigations
Acting as a midpoint and point of contact to ensure efficient communications between the band and RCMP by working 
with the band’s EOC during the recent wildfires and floods
Work with Youth Leadership Council and Youth Justice Worker; conduct band school presentations on bike/road safety, 
social media safety, bullying
Bring care packages to Elders from IPS and PSD
Liaise with Executive Director to improve communications between RCMP/OKIB to increase efficiency and ensure 
everyone is aware

Constable Kyle Camalush strives to come with a humble ambition to learn from Elders, youth, community and the many 
departments within Okanagan Indian Band. He recognizes there is an ongoing need to (re)build a solid relationship of trust 
between RCMP and the community due to the historical impacts of harm and distrust.

In support of the Tripartite Agreement, the work of the Community Consultative Group continues to be hosted by Constable 
Kyle of Indigenous Policing Services and community-driven by those members who participate. This is a platform for 
community to bring forward issues and to receive high level updates as to the common themes that are impacting 
community at any given time. And the current Letter of Expectation 2019-2022 between RCMP and Okanagan Indian Band 
outlines three key priorities: working with youth and elders, traffic safety and communications.

Constable Kyle has actioned the three priorities through:

The overall goal is to establish a relationship of understanding: where community can be informed of the what, when, where, 
why and how of the responses of RCMP, as well as to provide education to RCMP as to how to build and maintain culturally 
sensitivity education within policing services.



Traditional

The community has identified that 
implementing traditional way’s of being is 
crucial to the success and healing of each 
individual, which in turn is healing the 
collective. 

19



Health & Wellness Department
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Health & Wellness Department
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Health & Wellness Department
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Health & Wellness Department
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Health & Wellness Department
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Health & Wellness Department
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Health & Wellness Department
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Public Safety Department
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Public Safety Department
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Public Safety Department
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Public Works & Housing
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Public Works & Housing
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Territorial Stewardship
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Territorial Stewardship
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Lands Department
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Lands Department
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Lands Department
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Lands Department
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Communications Department
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Communications Department
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OKIB Group of Companies
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OKIB Group of Companies
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Education Department
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Education Department
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Education Department
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Human Resources Department
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Human Resources Department
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Policy & Strategic Initiatives Department

47



Policy & Strategic Initiatives Department
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Sense of Belonging  

To belong gives each individual a purpose, this 
purpose is needed for any community to 
thrive, honouring the gifts and skills each 
individual has and how important each person 
is - to belong is to preserve life and preserve 
Syilx ways of being 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Health & Wellness
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Health & Wellness
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Health & Wellness
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Public Safety Department
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Public Safety Department
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Public Works & Housing 
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Public Works & Housing 
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Territorial Stewardship
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Territorial Stewardship
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Lands Department
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Lands Department
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Communications Department
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Communications Department
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OKIB Group of Companies
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OKIB Group of Companies
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Education Department
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Education Department
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Education Department
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Human Resources Department
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Human Resources Department
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Policy & Strategic Initiatives
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Social Supports

It’s important to acknowledge how in modern 
times and under systems of oppression and 
colonialism we can move about our journeys in 
a safe way. 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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Public Safety Department
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Public Safety Department
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Public Safety Department

79



Public Safety Department
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Public Safety Department
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Public Safety Department
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Public Works & Housing
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Public Works & Housing
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Public Works & Housing
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Public Works & Housing
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Public Works & Housing
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Territorial Stewardship
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Territorial Stewardship
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Territorial Stewardship
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Lands Department
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Lands Department
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Lands Department
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Lands Department
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Lands Department
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Communications Department
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Communications Department
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Communications Department
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OKIB Group of Companies
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OKIB Group of Companies
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Education Department
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Education Department
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Education Department
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Education Department
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Human Resources Department
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Human Resources Department
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Human Resources Department
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Policy & Strategic Initiatives
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Policy & Strategic Initiatives
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Health Care, Healthy Living & Mental Health

Each person’s physical health is vital to the 
balancing of overall health, without good 
physical health it is difficult to honour your 
mental health, care for your emotional well- 
being, and can affect one’s ability to connect 
to your spiritual well-being.  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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness

116



Health & Wellness

117



Public Safety Department
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Public Safety Department
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Public Safety Department
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Public Safety Department
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Public Safety Department
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Public Works & Housing
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Public Works & Housing
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Public Works & Housing
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Public Works & Housing
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Territorial Stewardship
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Territorial Stewardship
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Territorial Stewardship
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Lands Department
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Lands Department
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Lands Department
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Communications Department
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Communications Department
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Communications Department
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Communications Department
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OKIB Group of Companies
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OKIB Group of Companies
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Education Department
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Education Department
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Education Department
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Human Resource Department
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Human Resource Department
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Human Resource Department
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Policy & Strategic Initiatives
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Policy & Strategic Initiatives
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Policy & Strategic Initiatives
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Safe Community 

Healing cannot happen in an environment that 
doesn’t feel safe, it’s crucial to have that 
feeling of safety, and to be provided with the 
Emergency services that honour that call to 
action
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Health & Wellness
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Public Safety Department
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Public Safety Department
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Public Safety Department
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Public Works & Housing
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Territorial Stewardship
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Territorial Stewardship
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Lands Department
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Lands Department
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Communications Department
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Communications Department
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OKIB Group of Companies
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OKIB Group of Companies
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Education Department
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Education Department
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Education Department
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Human Resource Department
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Human Resource Department
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Policy & Strategic Initiatives
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Policy & Strategic Initiatives

172



Policy & Strategic Initiatives
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Ongoing Accountability

A writing to Mike Ochoa

"You taught me that anyone can be a warrior."

- Fourth Grader from School District 22

As part of the Contribution Agreement the 
OKIB has agreed to an Annual Review of the 

progress on these initiative's to be 
communicated to the membership. 

 
It will be each Director’s responsibility to 

track annual progress and report to 
membership for transparency and 

accountability.
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House of Wolf & Associates Inc. in partnership with Preparing our Home and Indigenous 
Community Safety Partnership Program invites you to the Inaugural “Indigenous Community 

Safety Summit”. Dedicated to the Missing and Murdered Indigenous Women, Girls, Men, Boys and 
Two-Spirited People’s safety and rooted in a Northern Indigenous worldview, the inaugural 

Indigenous Community Safety Partnership Program offers a transformative approach to 
Community Safety, Emergency Preparedness, and Social Justice through the revitalization of

traditional law. It empowers Indigenous Communities to address root causes of inter- 
generational trauma, violence, and vulnerability by reclaiming community safety and bringing it 

back to where it belongs. This is the first-of-its-kind Indigenous-led summit which will include 
sharing best practices and lessons learned from our “ground-breaking” Community Safety 
Officer Programs. Please register at your earliest convenience due to the limited in-person 

capacity of 200.
 
 
 
 

House of Wolf & Associates Inc.
 

Indigenous Community Safety Summit 2022
 

Upcoming Event

Scan here for 
more 

information
 and to register 175



This is how the people of n’kmaplqs came together to re-envision a safe 
community and the story of how the good work has been done so far.

 
Together we collectively raised our voices to contribute to the safety and well- 

being of those we cherish in our homelands.
 

Acknowledging our Youth, our Mothers, our Fathers, and our Elders for ensuring 
these conversations take place in a good way.

 
And for as long as the sun shines, the rain falls, and the people’s hearts beat, the 

well-being of the syilx Peoples will be collectively cared for. 

limt lemt to  Public Safety Dept., Jami Tonasket and Mike Ochoa for their passionate heart in making 
sure this work continues; Vanessa Mitchell for her dedication to the community in the collective 

compiling of this report, and Kelsie Marchand for the creative contributions of putting this witness 
account together.
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senk'lip has played many roles in our stories, but one thing they always are is a teacher.
 

One day senk'lip got a vision transferred to him, by the people when the people went to the water to pray. senk'lip was sitting by 
the water too, hoping to catch some trout to eat. senk'lip grew so hungry he started to whine and howl, then it sounded like he 

could hear crying moving closer to join him. So senk'lip paused. 
 

But the crying continued. 
 

Now senk'lip thought to himself, hmmm that sounds a lot like n'kmaplqs people? That's when he saw ntytyix coming up the 
creek, just beside the firehall. 

 
He stopped ntytyix and told him, the people are crying, and they keep sending me a dream but I gotta move on now, I'm going to 

let you have their dream and you can figure it out. I need to get going, there's a plan I've been devising and need to get to it. 
 

ntytyix not wanting to hear whatever it was that senk'lip was working on, because- well...you know. He took the peoples dream 
and swam up the creek by the dam to meet the people. He could hear them weeping. 

 
He saw them dropping tobacco into the waters and that's when it came to him, these are the dreams to stop the heartaches of 

the people. These are there prayers. 
 

The people wanted to be one again, they wanted equity, they wanted a safe place to be a community again. And ntytyix knew 
just what to do. 

 
He started to call upon the spirits of the people, not just sqilx'w people, but all the people who contributed to the community. He 

entered their dreams, their workplace, their homes, and put the hopes on their hearts.
 

That's when the people that so loved the community started to write out the dreams given to them and implementing them. 

senk'lip gives the dream to ntytyix...
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