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About the art piece
 

“ntytyix in Action“ 
 

Chief ntytyix has taken action,
entering a new phase of their

journey. As he enters his path, the
medicine of Chief spitlem

(Bitterroot), kinship, healing, and
connection, are nurtured and fed
as they deepen their roots to take

hold of the land, claiming the
space it needs to grow. It was

snk’lip who brought the dreams of
the people to Chief ntytyix leaving

only four footprints in honour of
the Four Food Chiefs, hearing all

voices so that the people would be
heard in whatever phase they
were in their life ceremonies.

 
Created by: Lauren Marchand 





kwu climt p‿cyʕap
We are glad you all have arrived

Our community has faced a dual crisis, dealing with both the
opioid epidemic, floods, and fire rehabilitation. 

Community safety is a collective responsibility, and we, as syilx
people, have a deep understanding of our responsibilities to the
land and to each other.

With that in mind, we are excited to present the ntytyix Action
Plan Annual Report. This report is a result of gathering the voices
of over 182 community members who shared their vision of a
safe community in the 2020-21 Public Safety department's
annual report, titled "How the people of n'kmaplqs came
together to re-envision a safe community."

To expand on this conversation, we organized roundtable
discussions with community Elders and the Youth Leadership
Council. These engagements further shaped the action plan.

Starting in the fall of 2021, we invited each band department,
including Communications, Education, Human Resources,
Health & Wellness, Lands, Policy & Strategic Initiatives, Public
Safety, Public Works & Housing, Territorial Stewardship, and the
Okanagan Indian Band Group of Companies, to participate in
facilitated action planning sessions. These sessions took place
between September 2021 and May 2022.

Each department has developed their own action plan, which
you can find in last years report titled, 'ntytyix: A Time for Action-
Community Safety Strategy Phase II.'

 
We would like to take a moment to acknowledge the dedicated
efforts of our Territorial Stewardship Department. Despite facing
significant challenges brought on by ongoing flooding and the
climate crisis within our community, they demonstrated
unwavering commitment to their responsibilities.
Understandably, their focus and resources were directed
towards addressing these urgent matters, preventing them from
submitting a detailed report at this time. We extend our
understanding and support to the department during this
demanding period.

In addition, we would like to make note that the Public Works
and Housing Department did not participate in reporting for the
current year. 

Communication has been identified as a consistent need within
the community. The departments have listed various ways they
strive to improve their communications, including professional
profiles of staff, signage, virtual and in-person methods, staff
emails, newsletters, social media, websites, networking, flyers,
door-to-door visits, promotions, word of mouth, outreach,
presentations, manuals, surveys, and more.

These communication efforts are directed at internal
departments, interdepartmental collaboration, community
updates, leadership reporting, and external partners such as
local, regional, provincial, and national entities, government
bodies, and consultants.

Accountability and reporting back to the community are crucial
in our journey towards community safety. This report is a living
document, and each department is committed to fulfilling the
actions they have shared in their respective plans. We look
forward to reporting back to the community next year and
continuing to work together for the safety and well-being of all.

At the core of our work is the recognition that ensuring public safety encompasses more than just the absence of crime—it requires a
holistic approach that acknowledges historical and ongoing colonial violence and barriers faced by Indigenous communities. We have

distinct cultural, social, and economic contexts that must be considered when developing strategies and policies to enhance safety.



To learn more about how this work has been carried out since the beginning we
invite you to read the first two annual reports...

Use your phone camera to
scan the QR codes to read

more. 



Lets start at home base, where the Public Safety Office has been busy nurturing the communities call to have a
safe space to learn about our homeland teachings and take part in healing...

At PSD we extend our heartfelt gratitude to each and every one of you for your continued support and participation in
the Healing Space. It is with great joy and pride that we witness the transformative power of this sacred space, where
our community can reconnect with the teachings of sqilx'w cawt, the Indigenous way of being.

The Healing Space has served as a sanctuary, a safe haven where we can come home to ourselves and nurture our
spirits. It is a place where we have collectively embraced the journey of healing, growth, and self-discovery. Through
various workshops, ceremonies, and gatherings, we have reconnected with our homeland wisdom, traditions, and ways
of knowing. It is here that we have learned to honour and respect our individual journeys while recognizing our
interconnectedness as a community.

TheThe
Healing SpaceHealing Space



We are immensely grateful for the opportunity to learn from one another, to share our stories, and to uplift each other
through compassionate support. Together, we have celebrated our strengths, faced our challenges, and witnessed the
strength that resides within us all.The Healing Space is a witness to the power of community, reminding us that
healing is a collective journey. It is within these sacred moments that we find strength to face the challenges that lie
before us.

We express our deep appreciation to the Elders, Knowledge Keepers, and community members who have generously
shared their wisdom and teachings within this space. Their guidance and presence have been instrumental in creating
an environment where healing and growth flourish.

To those who have yet to step foot in the Healing Space, we extend our warmest invitation. May you find comfort,
guidance, and a sense of belonging within these walls. May you discover the profound wisdom and beauty that resides
within yourself and your connection to the land and Ancestors.

Together, let us continue this sacred journey of healing and rediscovery. The Healing Space remains open to all, a
sanctuary for our community to learn, grow, and come back home to self.





As Indigenous youth, we carry the prayers of our Ancestors.  In this collective voice,  as the OKIB Youth Council we hope to 
 work towards creating safer spaces that uplift our sqilx'w cawt, our Indigenous way of being. 

A safe learning environment is more than just physical security; it encompasses emotional and cultural safety as well. When
we feel safe and accepted in our educational or community spaces, we can fully engage in our purpose and explore our
cultural identities without fear of discrimination or prejudice. 

Our cultural identity is intertwined with our overall well-being. It grounds us, connects us to our roots, and empowers us to
navigate the challenges we face in a good and healthy way. When our sqilx'w identity is respected and integrated into our
education, it becomes a source of strength. It enables us to draw upon the wisdom of our teachings, fostering pride in who
we are and equipping us to face the world with confidence.

This year we hope to focus our leadership skill building by gaining access to learning our language, engaging in learning
opportunities that will enhance community safety, take part in storytelling, and be engaged in our homeland ceremonies. 

When we are given the opportunity to embrace our sqilx'w cawt in a safe environment, we become agents of change and
can live up to the prayers of our Ancestors. We get to be everything we were born to be - sqilx'w and proud. 

I am excited for the year ahead and look forward to the impact of the work the OKIB Youth Council will be engaging in. 

smuqaken (kolet) Marchand

The OKIB Youth Council has
been hard at work this past year
developing a stronger council
through kinship building and 
taking part in different trainings.

Let's check in with Chair of the
OKIB Youth Council to hear
what's on their hearts...

OKIB Youth CouncilOKIB Youth Council



CommunityCommunity
ComprehensiveComprehensive  

GroupGroup  

 “Push boundaries to create a foundation of healing one person, one voice and one heart at a
time.”

-OKIB CCG Vision Statement

The Public Safety Department would like to highlight the invaluable contributions of the Community
Consultative Group (CCG), comprised of dedicated OKIB community volunteers residing across various areas.
With many members having served for years, the CCG plays a vital role in addressing concerns and
implementing effective solutions. 

Having an active and engaged CCG is essential for maintaining a safe community. It fosters a sense of
ownership and empowerment among community members, as we actively participate in shaping the future
of our community's safety. When community members come together, sharing their perspectives,
experiences, and ideas, we create a network of support that strengthens our community bonds.
Moreover, the CCG's efforts reflect our shared values and demonstrate our commitment to one another. By
prioritizing public safety, youth engagement, effective communication, and building positive relationships,
we uphold the principles of inclusivity, respect, and collaboration. These values are the foundation of a
thriving and safe community.

The key priorities identified in collaboration between the First Nation Police and the Okanagan Indian Band
encompass Public Safety Education, Youth and Elder Initiatives, Communication, Youth Engagement,
Enforcement measures as needed, Traffic management, and Relationship Building efforts. Together, we
strive for a safer, informed, and interconnected community.



Indigenous PolicingIndigenous Policing

I have been a police officer
since 2019, with the Vernon

North Okanagan RCMP.
Previous to policing, I have

spent 20 years in social work
prior to joining the RCMP, and
I understand the importance

of positive community
engagement. I am a husband,
father to 4 beautiful children

and enjoy being active in their
lives through coaching

various sports they partake in.

Attended multiple Elder luncheons, building rapport with community
members and answering police/safety related questions
Continue ongoing work and discussion with OKIB community
members through the Community Consultative Group (CCG),
regarding community Safety
Assisted in facilitation and delivery of the week long RCMP Youth
Academy, where 2 OKIB youth attended
Attended OKIB Immersion school and day care on multiple occasion;
spending time with the kids, building rapport and providing safety
education
Continue to take part in Community Safety Committee – working with
OKIB departments and Chief and Council, to better communication
and work toward a safer OKIB
Run ongoing office hours (Tuesday and Thursday, 12:30 to 3:30) at OKIB
Public Safety Office. For Community to stop in and ask questions and
voice concerns
Partner with Public Safety Office on many of their initiatives and
community training opportunities (Cultural Safety, Mental Health First
Aid etc.)
Help to provide cross-cultural training for local RCMP members,
through a 1 day Cultural safety training, where 9 police officers attended
Facilitated a Coffee with a Cop event, to give OKIB community, an
opportunity to sit down, have a coffee and a cookie and have a relaxed
conversation with a local police officer who serve their area
Started a monthly media release for OKIB community regarding RCMP
Safety Tips (Fraud, safe driving)

Since Cst. Neil Horne joined our community here's what he's been up to...
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Public Safety Department understands the importance of visually conceptualizing our story. 
This is an art piece PSD commissioned to conceptualize the vision of the collective community

work happening this year. 

"Community comes together to create a path for ntytyix to take action on dreams of a safe community."
-Lauren Marchand, Digital Artist



limt lemt to  Public Safety Dept., Jami Tonasket and
Michael Ochoa and  Linda Williams, for their passionate

heart in making sure this work continues; Vanessa
Mitchell for her dedication to the community in the

collective compiling of this report, and Kelsie Marchand
for the creative contributions of putting this witness

account together.




