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On behalf of the Board of Directors and the entire team at the Okanagan Training and 
Development Council (OTDC), it is our pleasure to invite you to participate in the OTDC 
Workforce Connects 2019 Indigenous Trades, Apprenticeship and Workforce Forum taking 
place on October 8th and 9th 2019 at the Coast Capri hotel in Kelowna. 
 
The purpose of this forum is to provide a strategic venue to network and discuss models of 
successful partnerships and introduce industry partners to the Syilx people of the Okanagan 
traditional territory. We are inviting unions, associations, educational institutions and 
employers to join us in developing models for training, recruiting and retaining Indigenous 
people in the local workforce. This forum is deliberately targeting regional representation so 
that we can create a comprehensive approach to developing relationships that lead to 
increased Indigenous participation in the workforce in the Syilx region. 
 
Last year we held our first forum utilizing this format, and the reviews were amazing, so based 
on this, as well as many requests, we have decided to host a second forum to follow up on the 
first one.  This year we will continue with some of the more substantive conversations from last 
year, as well as introduce new topics that will be put forward during the registration process. At 
the end of this registration package you will find the transcripts from last years’ conversations. 
 
This forum is intentionally broken down into two distinct days – day one is all about 
“Introducing Industry Partners to Us – the Syilx People of the Okanagan Traditional Territory”. 
We will have an afternoon filled with various cultural activities and workshops followed by a 
traditional feast. Last year the reviews on the cultural day and the feast were beyond our 
greatest expectation, with one participant making the following comment: 

“I have never enjoyed a meal so much in my entire life, and I never dreamt I would be  
eating this type of food in an atmosphere as amazing as this” 

 
Day two will feature a series of “strategic conversations” that will interactively engage the 
participants in small breakout groups. As this forum is all about coming to a common 
understanding of the issues, and hopefully finding practical solutions to these issues, not only 
do we need you in the room, we need you to propose and potentially host some of the 
conversations.  
 
The following information came out of a recently released report by Indigenous Works: 

One common theme that has emerged is that “employers are confused by the  
wide array of employment services available”, and that “the existing method 

 of supplying workers to the industry is not working”. 
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We can’t move forward alone, we need you at our side as we draw the new roadmap that will 
lead all of us to success. We need to hear you, and you need to hear us. In fact, we need to do 
more than just hear each other, we need to listen to each other, we need to learn from each 
other, and we need to adapt based on what we have learnt. 
 
Information released by WorkBC in the 2018 BC Labour Market Outlook report indicates that 
BC is forecast to have 903,000 job openings between 2018 and 2028, but this same report also 
indicates that “currently, there is a lack of quality Labour Market Information (LMI) on 
Indigenous communities…. We need you to work with us to overcome this lack of information, 
and to ensure that Indigenous people are part of the solution moving forward. 
 
If you wish to participate in the forum and be part of the solutions, we need to know what are 
the top one or two issues that you see as barriers for Indigenous people to enter into (and 
remain in) the local workforce? Remember, this forum is meant to be a mutual learning event, 
so if we don’t know what your hot topics are, we can’t have an open discussion about that 
topic. You can recommend a topic from last year that you think needs further discussion, or you 
can introduce a new topic. 
 
As most of our internal processes are driven by our on-line registration system, we kindly 
request that you register on line, and that you indicate your interest and/or availability to 
participate as a conversation topic presenter and/or host. You can register online at 
www.workforceconnects.ca/registration. If for some reason you are not able to register online, 
please contact our forum organizer (information below). 
 
Last years’ event was a sell out, so please register soon to ensure that you and your 
organization are represented and become part of the solution to engaging and assisting 
Indigenous people to enter the local workforce. 
 
If you require further information please connect with Ray Gerow from Eagle Spirit Community 
Solutions who is organizing the forum on our behalf at raygerowsr@gmail.com, or feel free to 
call him directly at 604-828-7481. 
 
Limləmt (Thank you) 

 
Raf DeGuevara 
Board Chair 
 

http://www.workforceconnects.ca/registration
mailto:raygerowsr@gmail.com


 

 5:30 PM, Coast Capri Hotel, Kelowna 

 

 
 

Thanks to both NVIT and OK College for teaming up to ensure that our feast will once again feature 

the fare of Chef Andrew George Jr., and special thanks to ITA BC for sponsoring the feast. 

 

This feast will feature traditional fare in a “family feast” setting. 

 

Red Seal Chef George is a member of the Wet’suwet’en Nation in central British Columbia, and 

author of two cookbooks – Modern Traditional Feasts and Feasts for all Seasons. Chef George will 

be assisted by a number of the Indigenous professional cook students from NVIT and OK College. 

 

In 1992 Chef George participated in the first all-Indigenous team at the Culinary Olympics in 

Frankfurt, Germany. There were 13,000 chefs from 53 countries and the First Nations team won 

seven gold, two silver and two bronze medals at this prestigious event. He had his own restaurant 

for five years and also cooked at the Four Host First Nations pavilion at the 2010 Winter Olympics 

in Vancouver. 

 

“First Nations and Aboriginal people…have a very strong connection to the land, they have a very 

strong desire to protect the land, but also to move forward in a modern form [with] how we 

practice our traditions, and that includes our food because food is a very integral part of  

our feast halls, our potlatch halls….”   (Chef Andrew George Jr.) 

 

Join the Industry Training Authority of BC and OTDC for some  

mouth-watering traditional Indigenous fare and at the same time  

learn more about who we are: 

The Syilx People of the Okanagan Traditional Territory. 
 
 



 

Coast Capri Inn, Kelowna

1:30 – 2:00  Registration/Welcome 

  2:00 – 3:30  Cultural Sharing 

  3:30 – 3:50  Health Break 

  3:55 – 5:25  Cultural Sharing 

  5:30– 9:00  Feast!!!!!

 

With special thanks to the OKIB Pre-Employment Supports Program as the main forum sponsor and 

to ITA BC as the feast sponsor. 
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OTDC Workforce Connects 

2018 Indigenous Trades & Apprenticeship Forum 

Thursday, October 4, 2018 

 

Strategic Session 1: 9:10 a.m. to 10:20 a.m. 

Conversation Topic 1 - How can the Power Line industry articulate its employment and skills requirements 

to the indigenous communities? 

Vintage Room 

Hosts: Chad Bentley – VP, Pacific Electrical Installations 

Jazz Singh – VP Corporate Safety, Pacific Electrical Installations 

Recorder: Gail Smith 

Conversation Topic 1 Key Discussion 

The Power Line industry does not hire 
many employees and when they do, 
they only hire “the cream of the crop”. 
This makes it difficult to find people if 
they don’t test in the higher range. 

 

 

 

 
 
 
 
 
 
 
Students need to know what the 
Power Line Industry is about so how 
can we get the information out to 
students? 

 

 

 

 

 

• Pacific Electrical Installations was trying to hire Indigenous 
workers, however it is a difficult field to work in and the tests 
are difficult to pass. Employers do not want to hire based on 
the fact that an person is Aboriginal but would rather hire a 
person who is most qualified 

• There has been engagement with contractors by sending 
them to communities where they know there are skilled 
apprentices 

• They are currently working on 10-year contracts but have 
found it challenging as some Indigenous workers do not want 
to leave their communities. 

• For smaller communities, will need to determine a way to get 
information out to community to recruit more individuals 

• Youth ages 18 to 27 are the target group as they are more 
inclined to work away from their communities and when you 
work as a power line technician, you are able to work 
anywhere 
 
 

• PCI is working with ITA to inform students about the industry. 
Also, ITA has been reaching out to the school districts to 
inform students 

• The best people to drive people into the industry are the 
contractors’ employees.  The subcontractors are now starting 
to drive people into the industry by providing information to 
people on what the industry is about and what the work entails 

• It is important to reach out to students that are currently in 
high school and be clear of the program prerequisites since 
many students don’t know that the program requires students 
to have taken mathematics and physics 

• It would be beneficial to bring students involved by giving 
tours of the work environment 

• Students need to be active at career fairs and tour different 
sites, such as the BC Hydro Site C dam 
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Pre-qualified individual’s safety 
concerns 
 
 
 
 
 
 
 
 
Indigenous people have been taught 
by the Government of Canada not to 
leave their communities. How can we 
get more Indigenous people to work 
outside their community? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Procurement in the Power Line 
industry 
 
 
 
 
 
 
 
 

• After students graduate from high school, the government 
assists students with the costs of the program, however it 
needs to be determined if that is enough support 
 
 

• Interested in the field are turned off with the fear mongering 
about the power line industry being a dangerous field. 

• People need to know that safety is the first priority and that 
strong safety rules are implemented 

• Employers need to ask ‘Why do you want to be a lineman?” 
as they are not looking to hire thrill seekers. Human resources 
will typically weed these individuals out so they do not put 
themselves or others at risk 
 
 

• Some individuals who have only stayed in their community 
may not be qualified and even though they may have their 
education qualifications, they can still lack experience 

• Hiring the right person for the job is difficult at the high school 
and Band level as apprentices need mentors and coached to 
help them finding success 

• It was found that corporate culture has been importance as 
employees feel a part of a team. For example, community 
members saw people leave and become successful however 
they found that the trained individuals didn’t return to the 
community. Another issue with corporate culture however is 
that some community members will not work together so you 
have to find groups that will 

• People need to show the youth what the career path is for 
them to leave the area and once they receive the education 
and skills in the field, then they can return to their communities 
to work on projects. Many companies are looking for job 
experience for takeaways and just the certification isn’t 
enough 

• Maintenance for projects will continue so individuals can work 
closer to home - 56% of BC Hydro operating sites are on First 
Nations reserves 

• Some people are too afraid to leave their communities, even 
though the schools are a short distance away. Colleges and 
other institutes have found it difficult to get Band members to 
leave communities just go to the institutions and have been 
working diligently to overcome the barriers. They found that 
there is a need for the industry to make it available to students 
and for the industry to close the gap and break any fears 

 
 

• How can companies and contractors recruit qualified 
Indigenous workers? An example in the Okanagan area was 
to communicate with ITA and OTDC as they know the Bands 
and have staff working specifically with students in the Trades. 

• There was an example of a project where an apprentice was 
mentored by shadowing a mentor and taking the responsibility 
of learning valuable skills 
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Success stories in the industry 
 
 

• There needs to be a strong emphasis on success stories in 
the industry. The utilities industry has many opportunities to 
help with mentoring but there needs to be more involvement 
and success stories from specific stories has more weight and 
can interest students more 

• 50 First Nation women on their land outside of Edmonton 
were picked up and shown the work sites. They were told that 
employees were making $8,000 per month in wages and saw 
the bigger picture. These women were working in confined 
spaces and gained more valuable skills from the program 

 
 

 

Conservation Topic 2: 

1. How to become an employer of choice, attracting and retaining a diverse and tech savvy workforce? 

2. Is new and emerging technology a deterrent or an attraction to employment? 

 

Vineyard Room 2 

Hosts: Joe Wrobel – President/GM JPW Road & Bridge 

Recorder: Valerie Seronik 

 

 

Conservation Topic 2 Key Discussions 

Issues that have come up in 

construction: 

Technology as a barrier in 

construction 

 

 

 

 

 

 

 

 

 

 

 

Increased diversity in the workplace 

 

 
 
 
 
 
 
 
 

• Truck drivers now have GPS technology in their cabs 

• It is difficult to attract the best employees and it is difficult 

getting them comfortable with new technology 

• While there have been interest in the trades, access to 

technology is needed for software specific programs to get 

people comfortable 

• Some companies now have online applications for 

employment. Many people do not have access to computers 

and may only have hard copies of their resume. This limits the 

number of applicants and will get more people applying if 

applications are not only limited to online access. 

• Companies need to offer in-house training that allows people 

to train at their own pace as to reduce pressure 

 

 

• There has been a lot of interest in the Women in Trades 

program and a lot of women are coming in for mentorship, 

however there are still barriers for women in trades, such as 

coding and technology 

• Worksites need to change to attract more women by being 

more welcoming and provide mentorships 

• Women are often overlooked by male workers for job 

opportunities at worksites and it was found that men were 

more confident in job interviews than women 
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Communication and information 

sharing is important for new 

employees as it provides access to 

details at worksites 

 

 

 

 

 

 

Recruiting and attracting employees 

and apprentices 

 

• There are currently more male mentors for women in trades 

• Women have shown an interest in road building but there has 

still been perception for females workers (“Can they do that/lift 

that?”) 

 

 

• Employers need to encourage new employees to ask 

questions and follow up 

• Upon hiring, it would be beneficial for employees to attend a 

plain language workshop as there is the assumption that 

everyone knows the same technique or language 

• It would be beneficial to host workshops and information 

sessions to attract more applicants and would be a major 

motivator for women as it makes them feel welcome 

 

 

• WFN, a local First Nations in West Kelowna, connects with 

employment agencies within the central Okanagan to find 

employment and training opportunities in the area 

• There needs to be a central pool of qualified candidates that 

fits every agency 

• Employment postings on job sites costs money and limits to 

small companies 

• There is a referral program in place for people who 

understand the business and know people in different 

companies looking for employers. These companies offer 

incentives, such as mugs and clothing 

• Field trips and tours and great for exposure and attracting 

employees 

• Institutions need to attract youth to the industry. It was stated 

that students in elementary need to be interested in the trades 

because high school students already have an education and 

career goal and have already made up their minds 

 

 

Conversation Topic 3 

1. What do unions need to know about Indigenous communities’ goals and objectives? 

2. Where do these align with community focused goals of the unions and where could these similarities 

be strengthened? 

3. What can (or should) unions, along with their training groups and pension and benefit groups, do to 

strengthen relationships and mutual understanding between Indigenous communities and unions? 

Vineyard Room 3 

Host: Brian Haugen – Operating Engineers Local 115, Director of Education and Engagement 

Recorder: Ronnie 
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Conversation Topic 3 Key Discussions 

What do unions need to know about 
Indigenous communities’ goals and 
objectives? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where do these align with the 
community focused goals of the 
unions and where could similarities be 
strengthened? 
 

 

 

 

 

 
 
What can (or should) unions, along 
with their pension and benefit groups 
and their training groups, do to 
strengthen relationships and 
understanding between Indigenous 
communities and unions? 
 

 

• Unions need to know the number of people for the actual jobs 
available 

• Indigenous communities stand by their Aboriginal title and 
rights and hold them with very high regard to any agreements 
made 

• Flexibility, sensitivity and fairness 

• Stability in employment and that sometimes being a part of a 
union requires relocation. Some people become comfortable 
in their jobs and may refuse to relocate for reasons such as 
family and children, relocating to an area where housing and 
cost of living is higher and keeping the home and foundation 
of the person’s roots 

• Unions could be strengthened by including knowledge 
regarding residential schools and truth and reconciliation 
with Indigenous communities 

• There have been challenges reaching youth to pursue a 
career in the trades and companies need more youth to 
start filling these positions 

• Unions will need to encourage more youth by explaining 
there are better union benefits for the employees, as well 
as having work schedules that accommodate busing 
schedules 

 

• There is a large need for mentors to focus on individual needs 

• Unions need to ask questions and find ways to accommodate 
the necessary needs and wants of the employees within the 
community 

• Competitive benefit agreements – some of the benefits may 
be attractive and meet the needs of some individuals, yet they 
may not meet the needs of some of the Indigenous 
employees 

• Indigenous employees may request the allowed hunting days 
off work, as well as Aboriginal holidays 

 

 

• Unions need to understand Indigenous traditions and allow 
them to exercise their knowledge on reconciliation 
agreements and residential schools and continue practicing 
their Indigenous traditions 

• Support for Indigenous employees may be required in areas 
where commuting to and from work is great 

• Unions should be required to provide or pay for busing for 
individuals with no access to a vehicle 

• It may be beneficial to offer drivers training even if it is not a 
requirement for the trade or for the position 

 

Conversation Topic 4 

1. How do we create awareness of Trades opportunities in the Aviation industry? 

2. How to we relay information, gauge interest and support students? 

Vineyard Room 4 
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Hosts: Tim Reiss – HR Advisor, KF Aerospace 

 Brenda Harwood – Jazz Aviation 

Recorder: Emma Louie 

Conversation Topic 4 Key Discussions 

How do we create awareness of 
Trades opportunities in the Aviation 
industry? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• In 2012, a student was interested in becoming an aircraft 
maintenance engineer. There was a structure program held in 
Vernon and Kelowna area for the duration of 10 months. The 
student sustained a back injury while previously working as a 
heavy equipment operator. The student explored aviation and 
showed an interest in aviation, however found the funding to 
be a challenge for tuition and living expenses. The student 
secured funding from an external funding source that provided 
extra support and the student is now licensed. 

• It was suggested that organizations within the aviation 
industry host open houses and information sessions in 
conjunction with Okanagan College. There is usually a low 
attendance at the open houses but once students see what 
they can expect in the industry, there is a wow factor and they 
are interested in the industry 

• All industries in the Trades focus on recruiting secondary 
school graduates but employers need to connect with 
students while they are still in secondary school to discuss 
opportunities with youth and increase awareness 

• It would be beneficial to have tours for youth in grades 10 and 
11 so they are exposed to trades and can visualize a career 
path in the field. There are barriers for this though, such as 
lack of funding to provide transportation to sites. If busing is 
available, would need to determine if the employer is 
responsible for busing or if they can present to classes to 
share their experience 

• Job shadowing on the site ensures individuals are receiving 
safety training  

• There are obstacles for students in means of family 
obligations. Some students desire a career yet they have 
family obligations and tend to follow their parents suit career 
wise and are afraid to follow their own career goals. This has 
been seen especially in ranching families where the child is 
expected to take over the business. 

• Organizations such as OTDC are usually the first stop for 
students as there are more connections with career coaches 
and education and training coordinators. 

• Networking/events and knowledge awareness 
o The aviation industry has reached out to schools to speak 

to students during lunch hour. Students had the option to 
attend discussions and the students who did show up 
discussed the correct people to connect with  

• Role of Aboriginal Liaison 
o ITA Youth Working Trades program assisted students in 

gaining working experience 

• Career coordinators were available to students however there 
was a struggle reaching out to high school students as many 
do not know about the program and some students tend to do 
what majority of the students are doing 
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How do we relay information, gauge 
interest and support students? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Relocation seems to be a major barrier for students as it is 
difficult for students to leave their communities and be away 
from their families as many struggle with not knowing anybody 
during training 

• Sponsor training for employment opportunities and grounding 
challenges for relocating to the bigger cities 

• Need to provide students with resources such as tuition and 
living expense to allow students to continue studies and 
introducing students to utilize resources at Aboriginal 
Friendship Centres 

• In order to support students, students need to be more vocal 
in communicating barriers and challenges they face and what 
they require to be successful 

• Indigenous support workers host events, such as open 
houses, where companies have employment opportunities 

• There are many students in high school so companies need to 
determine how to engage youth when there’s an 
overwhelming amount of students 

• More employers are involved in relaying information as there 
is an urgency to recruit for the shortage of employees in the 
industry 

• Some companies are now using social media to provide 
information, as well as using social media pages as a means 
of networking and building relationships 

• There needs to be constant communication with students and 
employees to ensure success in the industry as this reduces 
stress and anxiety from being away from community as help 
address students’ concerns 

• Aboriginal rooms in the schools have provided support to 
students and has increased a student’s success by building 
relationships away from home. Students are more comfortable 
with people in similar situations as them and are more at ease 

• It might be better to find a way around the traditional 
educational route and have students on a 7 day on and 7 day 
off schedule 

• Pre-employment initiatives for students by partnering up with 
other companies to develop essential skills 

 

Conversation Topic 5 

1. How do we show our youth that the Trades lead to a lifelong career versus a “job”? 

2. How do we prepare Indigenous youth for success in employment? 

Salon Room A 

Hosts: Nadine Israel – BC Hydro, Indigenous Employment & Business Development 

 Jason Leber – ITA, Manager Youth Programs 

Recorder: Rachel/Rob Roy 

Conversation Topic 5 Key Discussions 

How do we show our youth that the 
trades lead to a lifelong career versus 
a “job”? 

• It would be useful to do a student loan and debt comparison 
for those in trades versus non trades programs 
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How do we prepare Indigenous youth 
for success in employment? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Institutions and employers need to follow through with 
students until Red Seal certification where the employer has a 
longer role by supporting the students and encouraging them 
to return to school and finish their program. Employers have 
not been inclined to encourage students to return to school as 
they need employees  

• All industries in the trades need to break the stigma that 
trades are for less intelligent students 

• It would be useful to set out a career tree to demonstrate 
different careers that a specific trade can lead to 

• Industries need to show the benefits of trades to communities 
to gain interest 

• Industries need to let students know that working in trades is 
not the end, it’s the beginning and there is the ability to work 
your way up, which opens up more job opportunities 

• Industries need to demonstrate that trades are the foundation 
of the economy and to teach them how it impacts the 
environment, society, communities and innovations 

• Trades programs should be put in place that allows for 
students to see long term potential of careers and allow for 
students to try a trade before paying to attend school 

• Industries need to inspire youth with success stories of people 
in the community who have been successful in the trades 

• Success stories for programs in the trades 
o Blade Runners – program provides one-on-one peer 

support with community members, program is run on 
reserve and students learn essential skills as well as a 
trade 

 

 

• Industries need to focus on students in secondary school as it 
starts getting them excited and can get them mentored 

• Many trades require math and other courses so need to get 
students excited about mathematics as mathematics in trades 
is different than mainstream math 

• Any industry needs to revert students’ thinking from “I have to 
learn this” to “I want to learn this”. Once students have an 
interest to learn, they become more successful 

• Secondary schools need to be modified to improve shop 
classes and offer more courses 

• There needs to be improved efficiency of government 
programs as funding is not being put to good use 

• There needs to be more balance in pay across entry level 
positions 

• Transportation is a large barrier for people leaving 
communities so busing for people on-reserve to job sites 
would benefit employees 

• Companies in trades should develop a push strategy by 
bringing programs directly to youth through social media, such 
as “A Day in Life of” video 

• Help prepare students to use job searches 

• Students require consistent mentoring from elders and 
community members in order to be successful 
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• Companies need to partner with local Bands to work on 
courses and work on barriers to success 

• Companies should use technology, such as streaming videos 
and online content, instead of in-person workshops 

• Companies need to build partnerships with community 
organizations and education providers to build a stronger 
product for youth as education opens doors to opportunity 

• Employers need to create personality and interest profiles for 
youth to start into a specific career 

• Some youth need to work and make money immediately to 
avoid being on the street where youth have no family support 
and no wish to go to school while not making money 

• It was mentioned that trade prep programs are needed for 
students and students need to be recognized and rewarded to 
encourage positive behaviour 

 

Conservation Topic 6 

1. Why should you, and how do you, develop an Indigenous trades recruitment and retention strategy?  

2. How do employers and labour organizations best engage Indigenous candidates? 

3. How do we ensure every Indigenous apprentice has a mentor? 

Salon Room B 

Hosts: Marlin Ratch – Apprentice Advisor, ITA 

 Michael Cameron – ITA 

 Wayne Marsden – ITA 

Recorder: Trinity Smoke/ Jaycee 

Discussion Topic 6 Key Discussion 

Why should you, and how do you, 
develop an Indigenous trades 
recruitment and retention strategy? 
 

 

 

 

 

 

How do employers and labour 
organizations best engage Indigenous 
candidates? 
 

 

 

 

 

• Training Indigenous workers ensure a company has the 
workforce and leaders required to solidify future contracts and 
business relationships with Indigenous communities 

• Industries within the trades are facing shortages in workers 
due to retirement and shortages in general skills 

• There were approximately 2,700 people that weren’t 
employed due to lack of training and experience 

• Hiring and training Indigenous apprentices enhances 
reputation with shareholders and First Nations to maintain 
strong business relationships 

 

• Companies and institutions in trades need to engage youth in 
secondary school prior to graduating as to attract youth into 
the trades 

• The stigma that trades are for unintelligent people needs to be 
broken as trades are the backbone of the economy 

• It would be beneficial to recruiting Indigenous candidates by 
showing them success stories in the trades to further interest 
them  

• Companies need to demonstrate that working in the trades 
can lead to a lifelong career 
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How do we ensure every Indigenous 
apprentice has a mentor? 
 

• Need to attract Indigenous candidates so they are actually 
interested in training/studying instead of having to learn. They 
need to be excited about what they are learning or else they 
won’t be as successful 

 

• Indigenous apprentices need to be encouraged to utilize 
available resources and apply for grants and bursaries 

• A mentor can help an apprentice find their passion and 
motivation and create bond. The mentor will also have 
patience and act as a support system 

• An employment coordinator can help bridge the gap with 
employers and apprentices to ensure the apprentice is 
learning essential skills and safety 

• A mentor can help the apprentice to network and gain useful 
references, which help to gain employment, education and 
work experience 

• It would be useful for youth to sit down with company’s 
foreman and First Nations community for mentorship. This 
shows respect for culture values by the company and 
establishes trust with the community 

• There are challenges with training, however as training only 
teaches basic skills whereas mentoring actually teaches 
knowledge and ensures safety 

• Apprentices need to look at companies with good philosophy 
and can mentor an employee. Apprentices need to be 
matched to the right employer to ensure success 

• Demographics and population growth for Aboriginal people 
o An example is Copper Mountain Mine in Princeton, BC. 

The mine has a partnership with Upper Similkameen 
Indian Band to get more Aboriginal people employed at 
the mine and provide casual work for employees where 
employees get job training  

• Students need to be engaged in high school in grades 11 and 
12 or possibly even sooner. Some students complete 
secondary school and when they go to apply for a program, 
they find they do not have the prerequisites until it is too late 
and they have to upgrade and are delayed a year.  

 

Strategic Session 2: 10:50 a.m. to 12:00 p.m. 

Conversation Topic 1: 

1. How can unions adapt to allow for direct recruiting and retention of Indigenous workers? 

2. How do we follow up with employers if an Indigenous employee leaves or is fired? 

Vintage Room 

Hosts: Brian Haugen – Operating Engineers Local 115, Director of Education and Engagement 

 Marlin Ratch – ITA, Apprenticeship Advisor 

Recorder: Gail Smith 
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Conversation Topic 1 Key Discussion 

1. How can unions adapt to allow for 
direct recruiting and retention of 
Indigenous workers? 
 
 
 
 

 
 
 
 
 
 
 
 

 
2. How do we follow up with 

employers if an Indigenous 
employee leaves or is fired? 

 

• The issue is community members do not want to move off or 
out of their communities. Indigenous apprentices need to 
know that they can leave their community to study or train and 
return home once their program is complete 

• Unions need to be able to work on procurement strategy to 
make this work and larger companies need to work closer with 
ITA 

• Transportation is an issue in many Okanagan communities, 
for example Lake Country, West Kelowna and Armstrong 
Industrial Park 
o One participant in the program recommended that a good 

opportunity would be for someone to start a transportation 
company other than BC Transit, which only runs a certain 
times throughout the day 

o The Armstrong Industrial Park may contribute to assist 
with costs for start-up 

• Retention is also an issue with Indigenous workers 

• A job coach or mentor would be helpful with retention of 
Indigenous workers as it ensures the employee has 
established trust and can address any concerns they face 

 

Discussion Topic 2: 

1. How do we create communications and initiatives to connect employment service providers and 

major employers who support Indigenous recruitment and development? 

2. How do we show the business case for employing Indigenous employees? 

Vineyard Room 2 

Hosts: Mike Champigny – Community Futures North Okanagan 

 Cara Lenoir – Industry Advisor, ITA 

Recorder: Rachel 

Discussion Topic 2 Key Discussion 

How do we create communications 
and initiatives to connect employment 
service providers and major 
employers who support Indigenous 
recruitment and development? 
 

 

 

 

 

 

 

 

 

• Companies need to practice a hiring process for First Nations 
candidates 

• Scholarship programs and small business loans are required 
for entrepreneurs  

• Employers need to offer tours of their facilities to match 
people to the right jobs 

• There needs to be personal connections between 
employment services and companies 

• Transportation is a huge barrier to employment so a small 
business that focuses on transportation would be huge as bus 
services are only available at certain times 

• There needs to be job readiness programs in place 

• Post-secondary institutions in rural areas would go above and 
beyond for employers to come to schools and present 

• Companies need to understand cultural differences so there 
are no penalties 

• There needs to be strong employee retention because 
culturally, Indigenous employees want to be with family 
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How do we show the business case 
for employing Indigenous employees? 
 

• Employers need to determine what an employee can do to 
succeed in the field and find resources to help employee 
succeed 

• Some Indigenous employees don’t self-identify as Indigenous 
so when applying for jobs, they don’t state they are 
Indigenous 

 

• Companies should have host cultural events to promote 
cultural awareness and celebrate diversity 

• Business should adapt to promote culture, for example 
shutting down business during hunting season so individuals 
can take time off work to hunt rather than missing work 

• There a many resources for training where employees can 
gain more skills so it would be useful to showcase success 
stories for individuals in different industries 

 

Conversation Topic 3 

1. What can post secondary institutions do to make trades training more accessible and attractive to 

Indigenous students? 

2. How important is the use of role models in marketing trades and apprenticeship opportunities, and 

does this influence career decision making? 

3. How does a training provider/educational institution adapt, accommodate, encourage, and/or 

promote Indigenous ways of knowing and learning? 

Vineyard Room 3 

Hosts: Tamara Pongracz – BCIT 

 Teresa Kisilevich – Okanagan College 

Recorder: Emma Louie 

Discussion Topic 1 Key Discussion 

What can post secondary institutions 
do to make trades training more 
accessible and attractive to 
Indigenous students? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Institutions need to make classrooms better and involve 
students who do not come from a family with a trades 
background. Some students may feel they are inclined to 
follow their parent’s suit and pursue a career similar to their 
parents so the trades industry may be totally new 

• Institutions need to engage members and supply venues and 
host open houses/information sessions to recruit students 

• Job coaching plays an important role in helping students find 
their passion and there is more of a personal connection than 
advisers and job coaching takes a more holistic approach 

• Institutions can attract more Indigenous students by teaching 
with more hands on learning 

• Institutions need to teach based on the youth’s learning style 

• Many instructors teach the way they were taught, where the 
education process is to teach and address the needs of the 
students. Instructors need to ask students what they want to 
learn 

• Institutions need to offer programs that are more hands on 
and with variety to allow apprentices to explore 

• There needs to be more diversity in the trades and more 
women need to be included 
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How important is the use of role 
models in marketing trades and 
apprenticeship opportunities, and 
does this influence career decision 
making? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How does a training 
provider/educational institutions 
adapt, accommodate, encourage, 
and/or promote Indigenous ways of 
knowing and learning? 
 

• To gain interest in the trades, apprentices should be 
encouraged to take pictures of the hands on work and post to 
social media 

 

• Institutions need to allow mentoring to take place on reserve 
where Indigenous instructors come to community to teach, 
which ensures students feel comfortable and at home 

• Mentoring apprentices ensures they are committed to the 
program and prevents the student from dropping out 

• Mentors are not limited only to instructors; mentors could also 
be an elder or role model as they provide a trusting 
relationship and listen to the student’s concerns 

• Mentors on the job site need to be available to apprentices to 
discuss their experience as an apprentice 

• Many apprentices face stress and anxiety and they find it 
difficult to reach out for help. A mentor would provide a great 
support system to calm them down and encourage them 

• Mentors help when bridging the gap in trades programs. They 
go out into the communities and reach out to those needing 
comfort 

• Instructors need to get to know their students and help them 
succeed 
 

 

• Educational Institutions need to understand Indigenous 
culture 

• Many institutions have specific space for Indigenous students, 
however it should be open for everyone as this allows others 
to look at Indigenous culture and allows everyone to work 
together and avoid segregation 

• The Indigenous room at institutions needs to be more 
inclusive as it is mainly student services but it should be a 
bigger part of education 

• Institutions need to dedicate a number of seats for Aboriginal 
apprentices. If the apprentice doesn’t meet the criteria then 
the institution may need to alternate accessibility 

 

Conversation Topic 4 

1. How do you set targets for Indigenous apprentices in your workforce, and how do you establish 

accountability measures? 

2. What is the methodology and how do you track progress? 

3. How do we encourage Indigenous women to enter the trades? 

Vineyard Room 4 

Hosts: Brenda Goehring – BC Hydro 

 Cara Lenoir – Industry Adviser, ITA 

Recorder: Ronnie 

Discussion Topic 4 Key Discussion 
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How do you set targets for Indigenous 
apprentices in your workforce, and 
how do you establish accountability 
measures? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
What is the methodology and how do 
you track progress? 
 

 

 

 

 

 

 

 

 

 

 
How do we encourage Indigenous 
women to enter the trades? 
 

• To set targets for Indigenous apprentices, companies need to 
learn what the apprentices specific needs are and how the 
company can successfully meet them 

• Companies need to determine how to connect on a provincial 
and federal level to reach the goals  

• Companies need to find out what the job or career ready 
individuals needs are and what types of jobs they would be 
interested in 

• Apprentices should seek out courses that are in connection to 
ITA so they can connect to employers and apprenticeship 
programs that will sponsor the students who are looking for 
long-term employment 

• If graduates from trades programs could volunteer to speak at 
schools to students in grade 7 or 8, they can help encourage 
the future youth to choose a successful career in the trades. 
Having an earlier knowledge of the trades can help secondary 
school students choose courses required for eligibility in 
different trades programs 

• It would be useful to have elders or individuals who have 
successfully complete a trades course that have moved away 
from their community need to speak to youth from their 
community to tell the youth that it is possible to have a lifelong 
career in the trades 

 

 

• To track progress, a record of all hours worked need to be 
logged for the apprentice 

• As was mentioned previously, students in grades 7 and 8 
need to be reached to help them choose courses required for 
post-secondary programs 

• Schools need to track hours of shop courses in high school, if 
applicable.  For example, some high schools offer mechanics 
so the secondary school should be responsible for recording 
hours the student has completed. This ensures student 
encouragement is established at a vulnerable time and gives 
the student something to look forward to 

• Funding needs to be offered to cover costs for trades 
certificates, such as Food Safe, different levels of first aid and 
WHMIS 

• Students need to be offered funding for transportation to and 
from school for the duration of the course 

 

• With the increased costs of child care and limited income from 
sponsorships, it would be beneficial to offer funding for child 
care costs or offer on-site child care 

• It would be more encouraging to share success stories of 
women in trades and for women who have attended training in 
the trades to speak to women about their experience 

 

 

Conversation Topic 5 
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1. Best practices, opportunities and strategies for supporting youth in transition from high school to 

apprenticeships. 

2. How do we keep our youth in the trades long enough to reach Red Seal? 

Salon Room A 

Hosts: Jason Leber – ITA 

 Rod Kitt – School District No. 53 

 Buddy Cardinal – ACCESS Trades 

Recorder: Valerie Seronik 

Conversation Topic 5 Key Discussion 

Best practices, opportunities and 
strategies for supporting youth in 
transition from high school to 
apprenticeships 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How do we keep our youth in the 
trades long enough to reach Red Seal 
certification? 
 

 

• Institutions need to target high school students in grade 10 
and offer youth training to engage them to pursue a career in 
the trades 

• Employers need to be educated in means of mentoring 
apprentices 

• Many youth are not interested in working full time when they 
graduate as they need time to maintain personal relationships 
to fit their lifestyle and to focus on studies 

• Employers and institutions need to determine how to engage 
youth to show up for work on a daily basis. It seems youth 
today don’t have the drive or obligation to show up for work or 
other obligations 

• Expectations for secondary school students has been reduced 
and there are little to no consequences but expectations in the 
work force has increased 

• There are currently too many gaps between schools and work 
sites with Aboriginal youth having more gaps 

• Students in England begin trades at the age of 16 so why is it 
so difficult to engage students in BC? 

• Employers and high schools need to work together for an 
access program that provides employment opportunities and 
bridges relationships for future jobs 

• There is a need for more Aboriginal support workers and 
instructors to help students more at ease 

• Former apprentices who have recently graduated need to 
come back to speak with youth to inspire them to join trades 
as choosing a career can be scary so students need to 
visualize where they can go career-wise in the trades 

• There need to be more influence on social media to interest 
students into pursuing a career in the trades. Institutions and 
apprentices need to share success stories to engage youth 
and break the stigma about careers in the trades 

 

 

• There have still been accounts of racism on worksites so 
employers need to try to remove racism and sexism on the 
work site 

• Employment contracts need to add a section where the 
employer agrees to follow up with apprentices and do 
intervention as required 
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• To help youth in trades, apprentice advisors are needed to 
assist students to becoming successful 

• There are barriers for students in trades programs, such as: 
o Third and fourth year courses are so full, which 

discourages apprentices from getting their Red Seal 
certificate 

o Students need to be away for program for 5-6 weeks and 
are required to find their own transportation and 
accommodation costs while away from home. On top of 
tuition and books, this can become quite costly and can 
discourage students from completing the program 

• There was a successful program held by Penticton Indian 
Band under the Social Development department that offered 
Dogwood and Heavy Equipment Operating certification. The 
program is dual credit where apprentices are offered some of 
the required grade 12 courses, such as math, and hours are 
tracked by ITA. The program has a 78% employment rate 

• Apprentices in their first and second year have been 
successful, however there are more drop outs in the third year 
as apprentices are already working and making wages so they 
do not have any incentive to complete the program 

 

Conversation Topic 6 – Local labour market trends – what are the upcoming opportunities? 

Salon Room B 

Host: Michael Cameron – ITA 

Recorder: Rob Roy 

Key Discussion: 

Discussion Topic 6 Key Discussion 

Barriers for Indigenous students in 

trades 

 

 

 

 

 

 

 

 

 

 

 

 

 

• There is a lack of goal setting amongst Indigenous 
apprentices, both long term and short term 

• Some students lack financial management skills as it can be 
difficult transitioning from high school to a post-secondary 
institution. When students leave home, there are now 
responsible for living costs and have not had experience 
managing finances 

• Some students face culture shock when moving from the 
reserve to the city 

• There needs to be incentives for apprentices to pursue the 
next levels of certification rather dropping out of programs 

• Many Indigenous students are missing the connection to their 
culture so a mentor or peer support is vital. Students should 
also be encouraged to express their culture. 

• Role models and mentors are ideal for apprentices, however 
community support and family presence is required at 
minimum 

• There needs to be flexibility to allow for  gender identity 
issues, counselling for mental health issues and other 
personal issues 

• There needs to be dialogue directly with local youth, where 
youth can address what they want/need versus all the 
decisions coming from the top 
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Labour market opportunities 
 

 

• There are a lot of funding dollars that are not always being 
spent efficiently or with local input 

• Institutions need to ensure that graduating students are 
supported to find employment in their chosen field 

• Aligned programs need to be offered with opportunities that 
exist in the local markets, for example, there is a high demand 
for meat cutters but there are no programs offered 

• There needs to be funding and support for students fully, not 
just funding for the program alone 

 

 

• Institutions need to reach out to employers first to gauge 
demand for jobs, then connect them to students in those 
courses. Courses also need to be created to meet the 
demands of a certain trade 

• Community and course availability are important but so is 
industry. Jobs need to exist for trained employees to be hired 
into 

• Need to get 80% of industries that don’t engage with First 
Nations to start engaging them 

• Need to host events that combine cultural learning and 
exposure with business and policy side 

• Institutions need to approach local businesses to find the pros 
and cons their employees face and then match employees to 
them 

• Employers that employ minorities, women, and peoples with 
disabilities, should be recognized 

• In the case of employment plan or job changes, there needs 
to be a back-up plan for transferrable skills to another 
employee 

• There is an issue amongst men where if there is a lack of 
support and they fall behind, as compared to women or 
minorities, they feel shame that they are unable to help 
support and provide for their communities. 

 

Strategic Session 3: 1:35 p.m. to 2:45 p.m. 

Conversation Topic 1: 

1. Why have an Indigenous Trades Strategy? 

2. How do you develop an Indigenous Trades Strategy? 

Vineyard Room 2 

Hosts: Nadine Israel – Indigenous Employment & Business Development, BC Hydro 

 Michael Cameron – ITA 

Recorder: Ronnie 

Conversation Topic 1 Key Discussion 

Why have an Indigenous Trades 
Strategy? 
 

• It is important to have an Indigenous Trades Strategy 
because sometimes after an apprentice successfully 
completes a program, they may realize that they do not 
wish to pursue a career in that industry 
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How do you develop an Indigenous 
Trades Strategy? 
 

• A good corporate strategy is a good strategy for 
Indigenous trades 

• An Indigenous Trades Strategy creates new ideas and 
working strategies that may not have been successful in 
the past so that success is more achievable for both the 
company and the future of the employee 

•  
 

• To develop an Indigenous Trades Strategy, you need to take 
an overall look at the entire spectrum as a company 

• The Indigenous Trades Strategy should include: 
o A trusting relationship and open communication. The 

Indigenous Strategy should also include local First Nation 
band 

o Promotion to a wider group of individuals to get the 
message out 

o Contractors and subcontractors when hiring Indigenous 
workers 

o More sponsorship availability 
o Extendable contracts – for example, some contracts for 

apprentices have a duration of 2 years, so extend contract 
to 5 or 6 years 

o The Indigenous Trades Strategy should provide 
experience required though the company’s subcontractors 

• There should be penalties for not hiring Indigenous people – 
in the past, it was easier to pay the penalty so perhaps 
increase the penalty 

• There needs to be communication to all First Nations bands in 
the geographical area most affected 

• It may be useful to change the existing policies to fit the 
strategy of the Indigenous Trades Strategy 

• Rather than limiting reaching out to larger companies, smaller 
local businesses should be included as well 

• Companies need to ask what the people want if not all needs 
can be met 

• As negative impact of an Indigenous Trades Strategy is that 
any small things that reflect as a negative impact, it may 
disrupt an employee’s moral on the job. For example, 
employee lunch rooms – are they satisfying and attainable to 
everyone? 

 

Discussion Topic 2 – How do we create the understanding of the need for industry to approach Indigenous 

communities early on in the planning stages for large projects? 

Vineyard Room 3 

Host: Daryl Silva – OTDC 

Recorder: Emma Louie 

 

Discussion Topic 2 Key Discussion 

How do we create the understanding 
of the need for industry to approach 

• Many people find that jobs in the trades are not monotonous 
where they are doing the same work everyday 
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Indigenous communities early on in 
the planning stages for large projects? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

How do we get the people to work on 
the large projects? 
 

• Companies in the industry and institutions need to partner with 
local bands to provide industry safety training. Jobs in the 
trades industry can be hard on the body and employees need 
to know that they have the right to refuse work that is deemed 
as unsafe 

• The companies in the industry need to bridge the gap 
between local First Nations bands and elders 

• There needs to be proposals from organizations where 
contractors can access workers to follow through with 
deadlines. The proposal should include a project charter that 
has a scope of work and a list of resources, as well as a 
clause that states a certain number of workers must be 
Indigenous 

• The trades in general are struggling with shortages of 
workers, which could result in projects being pushed back or 
not meeting certain deadlines. 

• Companies will need to meet with Chiefs from local First 
Nations to discuss a vision plan and discuss employment for 
Indigenous workers 

 

 

• There is a challenge to get people with proper qualifications to 
apply for positions so need to find a way to get them through 
training 

• There is a Bridge Programs in place that provides training in 
plumbing, construction and electric. It is an entry level 
program that helps students get an idea of the work 
environment to allow job site experience. The program weeds 
out those who are not a fit or who decide the industry is not for 
them 

• For a higher success rate in apprentices, students require for 
instructors to build their confidence and maintain a trusting 
relationship 

• Fall down happens when talking to the right personnel to a 
liaison. There must be incentives for the industry, such as 
wage subsidies 

• There are employment services with FortisBC and BC Hydro 
that has a better process for all. BC Hydro does outsourcing 
and has tools that prevents harassment, as well as policies 
that allow for time off work 

• Companies need to be open to cultural awareness and allow 
Indigenous workers exercise their cultural traditions 

• Companies need to have employees trained to work with 
Indigenous high risk youth, such as an instructor who 
understands the culture, to increase the knowledge to the 
provider or association 

• It would be useful to invite local bands to share what the best 
practice would be to work with the nation 

• There needs to be dedication and extra effort to build 
relationships with the employers and students 

 

Conversation Topic 3 

1. What does an ASET do? 
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2. How do you manage and work with Indigenous employees and better understand their needs and 

desires? 

Vineyard Room 4 

Hosts: Karen Abramsen – OTDC 

 Rhonda Terbasket – OTDC 

Recorders: Rob Roy and Rachel 

Discussion Topic 3 Key Discussion 

What does an ASET do? 
 

 

 

 

 

 

 

 

 
 
 
How do you manage and work with 
Indigenous employees and better 
understand their needs and desires? 
 

• Aboriginal Skills and Employment Training (ASET) offers a 
wide variety of services to assist with education, training, and 
job placement for Aboriginal people. 

• Services include Career Decision Making, Skill Enhancement, 
Job Search, Resume writing/Interview skills and Job 
Maintenance skills 

• ASET coordinators work with 5 Okanagan bands, 2 Friendship 
Centres and Urban clients to make decisions about programs 
made at the local level instead of centrally, to better respond 
to community’s needs 

• The ASET program sponsors daycares in 4 local FN 
communities and also sponsors apprentices 

• ASET coordinators pre-screen potential employees for 
employers and work in tandem with local businesses 

 

• Eligibility for training: 
o Clients must be status Indian, non-status or Inuit 
o At least 15 years of age 
o Unemployed or underemployed 
o Client must have approached their Band first for funding 
o Must have low to medium level of barriers; high level of 

barriers are difficult due to availability of funding 
resources. 

• The ASET program funds gaps for students that aren’t 
covered by their Band or the government for tuition and books 
and living expenses 

• The ASET program helps for short-term funding that students 
may not be eligible for under the student’s Band 

 

Conversation Topic 4 

1. How can the college (programs) best support and encourage Indigenous students to access the 

various free non-academic supports available I.e. Industry mentors, career development coaches 

and employment readiness training? 

2. How do we engage with Indigenous tradespeople to become trained as industry mentors? 

3. How do we keep our youth in the trades long enough to reach Red Seal? 

Salon Room A 

Hosts: Nancy Darling – Okanagan College 

 Buddy Cardinal – ACCESS Trades 

Recorder: Valerie Seronik 
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Discussion Topic 4 Key Discussion 

How can the college (programs) best 
support and encourage Indigenous 
students to access the various free 
non-academic supports available i.e. 
industry mentors, career development 
coaches and employment readiness 
training? 
 

 

 

How do we engage with Indigenous 
tradespeople to become trained as 
industry mentors? 
 

 

 

 

 

 
 
How do we keep our youth in the 
trades long enough to reach Red Seal 
certification? 
 

• Okanagan College built a program where it worked with a 
business in insulation. The program had 14 students and the 
business working with the college hired most of the students 

• The Bridges to Trades program in Merritt was an 8 week 
program that offered 2 weeks of each hands on program. The 
program provided students with essential skills and modified 
the program to suit the needs of the students 

• To complete programs such as these, companies need to 
coordinate with colleges and apply for funding from the 
government 

 

• Colleges need to host events that encourage Indigenous 
tradespeople to become trained as mentors, such as mixers. 
This would allow for people to network and for companies to 
speak to students. There is some disconnect for events 
though as some people are not committed 

• Career fairs are a great opportunity for youth to ask questions 
about different careers. Many employers are too busy to 
attend so it would be useful to have former apprentices speak 
to youth about their experience 

 

 

• Programs need to offer hands on academic in the class as 
students lose interest and it is difficult to keep them engaged 

• Every student needs a mentor to build a trusting relationship 
with. The mentor can help the apprentice with concerns they 
have about school 

• There are barriers in trades that prevent students from 
reaching Red Seal certification. By helping the students 
overcome these barriers, it is more encouraging for them to 
complete the program. Some barriers include: 
o Funding is a major concern amongst students as there is 

not enough funding for students in the trades. If there is 
more funding available to students then they are more 
likely to finish the program since many do not want to 
leave from work where they are making money to going 
back to school 

o It may be useful for apprentices to utilize funding from 
ASET holders first rather than going through their bands 

 

Conversation Topic 5 

1. How do we encourage Indigenous Trades people to be mobile in the construction industry? 

2. What are the opportunities in the construction industry and what are the tools that help you 

succeed? 

Salon Room B 

Hosts: Mike Jacobs – Emil Anderson Construction 
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 Wayne Marsden – PCL 

Recorder: Gail Smith 

Discussion Topic 5 Key Discussion 

How do we encourage Indigenous 
Trades people to be mobile in the 
construction industry? 
 
What are the opportunities in the 
construction industry and what are the 
tools that help you succeed? 
 

• There was a 2 year project where the mandate was to line up 
with community and local First Nations people. The project 
had 70 people, where 65 of those individuals were 
Indigenous. The employees received work and safety training 
to improve their skill set and once the project was complete, 
the workers wished to move to the next project 

• The construction needs a mobile workforce so companies 
require Indigenous workers to relocate from time to time 

• Construction jobs do not stay in the same location and move 
to other locations upon project completion. Workers need to 
follow where the jobs are 

• Transportation is an issue for workers as some need to take 
buses as they do not possess a driver’s license or vehicle 

• Students in grade 12 are encouraged to graduate from high 
school and get their driver’s license as many job sites require 
a minimum of grade 12 and some employers do not hire 
employees who do not possess a license 

• There needs to be more notice for employment postings. 
Sometimes when a position is posted, the job starts soon and 
may require workers to relocate so there needs to be enough 
notice 

• There is a company in the Burns Lake area that hired First 
Nations employees. The workers did not want to relocate so 
they were offered travel in and out of the job sites nearby  

• Negative perceptions about Indigenous workers and students 
leaving the reserve – some can get stressed out working with 
non-Aboriginal people. Some Aboriginal people find it difficult 
to leave family behind to relocate 

• There needs to be HR policies in place to stop racial 
discrimination on the job site from all employees 

• It may be useful to have elders in the community encourage 
students and workers to relocate for work and return to the 
community when done 

• Isolation is a problem for people working away for long 
periods of time. People working temporary jobs have also felt 
isolated but only for a short period of time 

• In some First Nations communities, it was the families 
decision of whether or not an individual left the community for 
work as the individual has responsibilities at home 

 




