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Vision

OKIB is prosperous, healthy, and culturally vibrant.

Mission

Building on success to create a thriving community rooted in Isqilxʷtət.
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Chief and Council

Chief and Council for the 2021-23 term were sworn in to office at a ceremony held April 8, 2021.

Pictured from left to right are: Councillor David Marchand, Councillor Ryan Oliverius, Councillor Rochelle Saddleman,  
Councillor Viola Brown, Councillor Joseph Jack, Chief Byron Louis, Councillor Sheldon Pierre Louis, Councillor Rachel Marchand, 
Councillor Allan Louis, Councillor Tim Isaac and Councillor Daniel Wilson.
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Chief and Council
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Way’ members,

I hope this note finds 
you and your families 
well. It’s been a difficult 
year in so many ways. 
We’ve been dealing with 
the effects of COVID-19 
for nearly two years 
and it’s been draining 
on so many. Our hearts 
go out to those who 
lost loved ones and we 
honour the community 

members who have passed due to this pandemic. In the face 
of COVID-19, I’d like to take the chance to thanks our health 
department for their diligence in leading us with timely 
information and well-run vaccination clinics. Limlemt.

In more recent memory, the wildfires that ravaged IR#1 this 
summer have left a scar on the land and hole in many hearts. 
Our recovery efforts are ongoing and we are trying our best 
to house and take care of the members whose lives have 
been forever altered by the destruction. As I write, sites are 
being cleared and interim housing is being delivered. I’d also 
like to take this opportunity to thank all our EOC staff who 
worked tirelessly through August to guide our community to 
safety. They made enormous personal sacrifices and worked 
long days to ensure we had the best emergency response in 
the region. Our hats also go off to our Fire Department and 
all those who helped limit the fire’s destruction the night 
it came down into six-mile. Their bravery will be forever 
remembered and appreciated.

Despite the unfortunate events of this past year, I believe 
it’s been one of the strongest in terms of moving projects 
forward. Currently, we are in the midst of a $10 million 
upgrade to our water system at Head of the Lake. By May 
of 2022, over 150 homes in the area will finally have clean, 
high-quality drinking water. There are 16 units of affordable 
housing being built thanks to a grant from BC Housing. 
These units will be built in two locations on IR#1 and will 

have accessible units for those in our community with 
limitations. Our new school project is coming along nicely 
and construction is set to begin in the spring of 2022 with 
completion by the summer of 2023. Our children will finally 
have a high-quality learning space for decades to come. 
Our health department has recently erected a temporary 
office space to better serve youth and all members needing 
mental health services. I say temporary because we are 
in the planning stages of an expanded health campus and 
administration building where members will be able to access 
top-notch primary health care services from doctors, dentists 
and hopefully pharmacists.

In the past month, Council has had the chance to refocus our 
strategic plan with administration. In addition to the projects 
listed above, the priorities that have risen to the top are:
• O’Keefe Range Land Purchase and Planning
• Development of a Community Trust
• Designation at IR#7
• Water and Wastewater agreements IR#7
• Enhanced Youth Programming
• Land allotment/neighbourhood planning
• Wellness Plan: Increased focus on community safety
• Community events: movie nights, meals, gathering
• Emergency Management Plan with committee
• Governance Framework and policies
• Language and culture strategic planning and expansion

Our team is passionate about serving the needs of OKIB 
members and we hope to begin more serious work on a 
comprehensive community plan that will result in a long-term 
community vision that will guide future work. Stay tuned for 
more details about enhanced community engagement as part 
of this process.

I’d like to close by saying limlemt to all our dedicated staff for 
their hard work in serving the community so diligently over the 
past year. I’d also like to say limlemt to all OKIB members who 
push us to do our work in a good way, now, and into the future.

Mike Fotheringham MPA
Executive Director, OKIB

Executive Director  
Mike Fotheringham

Executive Director’s Report



Education, Language and Culture
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In March 2020, the school was locked down, due to COVID 19, 
and began to navigate their way through online learning.  The 
student, staff, parents, and guardians, worked hard over the 
next 4 months to transition to a new way of learning.  With 
the purchase of new Chromebooks for the entire school, this 
process was eased as students had easier access to online 
classes and instruction.  

In September 2020, classes resumed in person, although 
with many changes.  Masks were now mandatory for most 
grades and all staff as well as plexi glass was installed on 
desks to allow students to remove masks while sitting.  New 
cleaning protocols were put in place and new staff was hired to 
accommodate the extra work required to make sure the school 
would be a safe place to learn.  The students and staff adapted 
to the new changes and were excited to be able to see and 
learn with each other in person again.  By the January 2021 
return date, COVID cases were on the rise and again staff and 
families adapted to 2 weeks of online learning after the winter 
break to ensure a safe return of all members of the school.  

Though COVID 19 safety measures meant field trips were no 
longer possible, our language team worked hard to ensure our 
students were able to go on a xʷaxʷist (walk) and talk about 
our local resources, siʷɬkʷ (water), tmxʷulaʔxʷ (land), sʔiɬn 
(foods), mrimstən (medicines).  Each time the students went 
out, they focused on a particular food or medicine that was in 
season and was ready to be harvested.  Then they harvested, 
cleaned and prepared. In the winter and early spring, students 

learned and played cl̓alqʷm (stickgames), pumin (drum) and 
qʷilm (songs).  Seasonally, in the spring and fall, students 
learned about pixm̌ (hunting), kɬqaqxʷl (fishing), qʷliwm 
(picking), tixʷm (gathering), npus (preserving) and kʷulcncut 
(cooking) our sqilxʷ siɬn (traditional foods).  This included; 
drying deer meat, canning salmon and siya berries, and  
making bannock.  Later, these foods were used in the 
traditional ceremonies.

In the winter time, students learn captixʷɬ (oral stories), how 
captixʷɬ are told only when the snow is on the ground and 
how each story has a purpose.

Throughout the year, all staff practiced nqilxʷcn (language 
learning) each morning or afternoon for a half hour each day.  
This allowed staff to incorporate more easily the traditional 
language into the classroom for the students. 



Snc’c’amala?tn Early Childhood Education Centre – Education Department

Strategic Project Actions Taken Status Next steps

Staff development and 
education to increase 
the pool of qualified 
Early Childhood 
Educators and Assistants 
for the centre.

Miranda Marchand 
enrolled full-time in 
one year ECE certificate 
program at Okanagan 
College Vernon.

Miranda graduated with an ECE 
certificate in August 2020 and 
continued her studies towards 
a diploma. Jessica Schaefer 
continues to work towards her 
ECE certificate part-time.

Work with Education Department 
and funders to bring ECE Assistant 
program to community.

Community engagement 
and Children’s’ Program

The Santa parade in 
December was a highlight 
because it was an exciting 
event for the children, 
and that’s what really 
matters here.

A parade of firetrucks with 
OKIB firefighters and Santa 
drove by the centre.

May become an annual event.

$10/day Universal Child 
Care Prototype Project

MCF approval to continue 
in the pilot program.

Contract renewed for another 
year.

Submit monthly reports, 
participate in monthly conference 
calls and roundtable discussions. 
Support the province to expand 
this initiative to all centres 
throughout BC.

Aboriginal Head Start 
on Reserve.

Head Start Coordinator 
submitted application for 
Round 1 of Land-Based 
Capital funding in January 
2021.

Proposal accepted and approved 
in the amount of $94,208. 
Funds approved to purchase 
Sea Can storage unit, 2 gazebos 
for playground, garden boxes, 
outdoor sinks, canoes for 
playground, teepee, a water play 
unit and mud kitchen.

Purchase items approved.
Submit quarterly reports.
Apply for round 2 of funding.

Education DepartmentEducation, Language and Culture
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Strategic Project Actions Taken Status Next steps

Review and Revise  
PSEP Policy

PSEP policy reviewed and 
revised.

Policy and Procedures were 
updated.

Letters to all PSEP students 
explaining the new policy.

Local Education 
Agreement

Meeting between the 
School Board – District 22 
and Chief  and Council.

No movement with the policy. Continue to work with SD 
22 to develop a functional 
LEA.

Transportation 
Agreement with SD 22

Approved by Chief and 
Council and sent to  
the Ministry of Education.

Despite COVID transportation ran 
smoothly for  students living on-
reserve.

Examine other 
transportation options for 
OKIB: contractor quotes, 
purchase additional buses, 
investigate what other 
communities are charged.

New School Build Feasibility study completed 
as well as community 
engagement sessions.

School is moving forward to the 
95% design and development stage.

OKIB has offered to 
cover the costs of the 
gymnasium mezzanine.

School Liaison 
Coordinator

Hire the SLC position. Hired The SLC is doing 
excellent work within 
the local provincial and 
independent schools.

Strategic plan short term projects – Education Department



Vision Statement
A patient-centered health care model where employees are working in an integrated manner to support the health and  all 
OKIB Members and where health inputs and outcomes are being monitored and improved on a continual basis.

Mission Statement
To provide present and future generations of OKIB Community Members with culturally appropriate, respectful healthy lifestyle 
choices and health and wellness services.

Health and Wellness Department
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Strategic plan short term projects 

Strategic Project Actions Taken

Community Health: 
COVID-19 Response

• EOC enacted and pandemic plan initiated/COVID-19 Response Plan developed/contact tracing/
BCCDC guideline compliance initiatives

• Hosted multiple COVID-19 vaccine and testing clinics within community
• Provided personal protective equipment across all OKIB worksites and Member functions  

upon request
• Providing case management and contact tracing for COVID-19 cases and contacts
• Promoted and implemented COVID-19 protocols and safety precautions within the Health 

department
• Implemented a nursing hotline to assist and guide community members with any COVID-19 

questions/concerns

Health & Wellness 
Activities

• Food Security Program supported multiple families with access to safe, nutritious and locally 
grown produce and other foods

• Renovation and preparation of office space at Duck Lake
• Administered Elders COVID-19 technology program
• Facilitated virtual workshops, on the land activities and drive-thru events

Primary Care • Expanded Physicians Clinic to five days a week, with a roster of eight rotating Family Doctors
• Designated full time supports, including, Primary Care nurse and Medical Office Assistant
• Initiated collaboration with Ministry of Health, DOFP & IH for Primary Care resource expansion

Home & Community 
Care

• Prioritized Seniors for COVID-19 vaccinations
• Equipped Seniors with technology to facilitate communication
• Provided a COVID-19 fuel subsidy to Seniors
• Continued to provide social activities and hot meals

Mental Health & 
Wellness

• 289 Individual counselling sessions and 14 family/group counselling sessions
• Mental Wellness Continuum of Care Framework developed
• Youth COVID-19 focused initiatives (e.g. Youth Virtual Storytelling nights)
• Virtual Cultural workshops to 100 participants
• Bolstering of staff and resources to better address identified gaps
• Pivoting from COVID-19 restrictions by providing supports online and outdoors

Health & Wellness 
Program Strategic 
Planning

• Organized core program adaptations to meet COVID-19 pandemic restrictions
• Completed Community Health Evaluation Survey–177 members–informed Health and Wellness 

programs
• Secured ongoing resources to support Continuous Quality Improvement towards achieving 

Accreditation
• Completed five year, mandatory, Health and Wellness Programs Evaluation
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OKIB’s Human Resources Development Department is composed of the director, community employment lead, OHS/HR 
coordinator, payroll and benefits specialist and pre-employment caseworkers. The director works closely with the directors and 
the executive director to oversee the recruiting, interviewing and hiring of new staff, consulting on strategic planning and to 
serve as a link between an organization's management and its employees.

The HR department is committed to providing equal employment opportunities to all qualified individuals while promoting 
opportunities for OKIB Members. The HR Department ensures that the best candidate for the job is hired with preference given 
to OKIB members first, Okanagan Nation members second, those with Aboriginal ancestry third.

Human Resources Development Department



   Okanagan Indian Band  |  2021 Annual Report 9

Human Resources Development Department

Project Name Actions Taken Status Next steps

Select and Implement 
HRIS System

Update Payroll 
Management System

Evaluated 4 different HRIS and Payroll 
Systems.

HRIS and Electronic Payroll System have been 
implemented. Employees have been trained 
and are using system for payroll.

In Progress Customized Modules for 
vacation, banked time 
and sick time are being 
in final stages of being 
completed.

Currently using Reporting 
system to record number 
of employees, employee 
turnover, etc. Training to 
be done on customized 
reports.

Employee Recruiting 
and Orientation

Redesigning recruiting advertisements to 
attract more applicants.  

New employee HR/Payroll/Departmental 
Orientation checklist completed. All new 
employees receive Orientation consisting 
of HR/Payroll/Health and Safety/IT/
Departmental.

Completed 
– continually 
auditing as 
changes occur 
and updating 
accordingly.

Welcome Video created 
by Chief Byron – in the 
final editing stages.

Review recruiting Binder 
with Director’s to ensure 
consistency for all new 
employees.

Employee Handbook Employee Handbook containing relevant 
policies is in final stages of editing. 

Quotes provided by 3 Printing Companies – 
Printer  selected.

In Progress Update manual to 
encompass new 
Harassment and Violence 
Prevention policy as per 
Legislative requirements.

Employee Handbook to 
be printed. Meetings 
to be set up with 
departments to distribute 
and review handbooks 
with all employees.

Workplace Culture/
Lateral Violence 
Improvement Project

Harassment and Violence Prevention Policy 
Mandatory training for all employees is 
required.
  
Proposal received by Director of Human 
Resources Development. 

Respectful Workplace Training – 3 Proposal 
brought to Council. Approved training to be 
provided by IndigenEYEZ.

Completed

In Progress

In Progress

Proposal to be reviewed 
by Executive Director 
and approved. Training 
sessions to be scheduled 
with existing employees.

Training sessions to be 
scheduled quarterly/
semi-annually for new 
employees. Dates to be 
determined for in person 
training for Council and 
employees.

Strategic plan short term projects



Department Profile
The Okanagan Indian Band Lands Department is responsible for developing and implementing reserve land management 
policies and practices.

Lands Department
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Strategic plan short term projects

Strategic Project Actions Taken Status Next steps

Permits Based on Council’s direction, OKIB Lands 
developed and registered, in the Indian  
Land Registry, a permit for the Luke Paul Flats 
gravel pit operation. The permittee is the  
OKIB Assets Limited Partnership. The Permit 
was completed and registered in the Indian 
Land Registry.

Completed

Boundary Investigation Report on Encroachment on and use of 
Reserve land was prepared by Natural 
Resources Canada (NRCan). NRCan looked at 
Salmon River and the boundary adjacent to 
Westshore Estates.  

The Investigation Survey Report has been 
completed showing there are encroachments 
on Okanagan Indian Reserve No. 1 along the 
natural boundary of Salmon River and along 
the Western Boundary (Westshores Estates 
area). The parties encroaching have been 
advised of the encroachment and that they 
are to cease use of reserve lands. 

Completed

Duck Lake CN Rail 
Addition to Reserve 
(ATR)

Environmental efforts have been completed as 
have most other requirements.

Ongoing There are a number of 
third party interests to 
address.  Permits have 
been drafted and are in 
still in negotiation.



Lands Department

Strategic plan short term projects

Strategic Project Actions Taken Status Next steps

Beau Park Addition to 
Reserve (ATR)

A plan to complete the Beau ark ATR was 
accepted by Council. Environmental efforts 
have been completed. There are 22 third party 
interests on the Beau Park lands and prior to 
Canada adding those lands to reserve those 
interests need to be addressed. To date 3 
parties have released their interests and we 
are in various stages of engagement with the 
balance of the third parties.

Ongoing

Unexploded Ordnances 
(UXO)

A variety of activities on this file have taken 
place including:
• Completion of a Pilot Project on Madeline 

Lake Range which was required to inform a 
proposal for Wide Area Assessment of the 
UXO Ranges

• Awareness through social media; public 
events; school education programs. 
Communication outlets 

• Supported two UXO Tech 1  Graduates 
from University of Tennessee 

• Continued negotiations with Canada 
including establishment of a pilot project 
to clear a portion of lands in order to 
inform settlement discussions

• UBC Historian Professor, with the help 
of OKIB, is carrying out research on the 
history of Madeline and Goose Lake 
Ranges to better understand the extent 
and impacts of Canada’s use of OKIB 
ranges.

• Environmental Assessment firm retained 
to undertake preliminary terrestrial 
ecosystem mapping on Madeline Lake 
Range

Ongoing

Environmental efforts Funding was obtained to undertake some 
environmental efforts including:
• Remediation of Eagle Rock gravel pit
• Environmental Site Assessment of Swan 

Lake IR #4

Ongoing

Provide support and 
advice related to 
leasing, permitting, 
individual land holdings, 
and surveys

In the fiscal year of 2020/21 OKIB Lands 
processed and registered approximately 450 
instruments in the Indian Land Registry.  In 
addition there were approximately 40 survey 
requests processed.

Ongoing A Records Information 
Management project is 
ongoing to implement 
a modern approach to 
records management.  
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Policy
OKIB hired a new manager of Policy and Strategic Initiatives 
on July 26, 2021. Work was started on a number of Human 
Resources policies such as: workplace harassment and 
violence prevention, emergency overtime, conflict of interest 
to name a few. In addition, a number of governance policies 
including a funeral protocol for Chief and Council, Conflict 
of Interest, land allotment, and independent contractors 
were also in development. Regarding By-laws, drafting was 
completed on a Dog by-law which was passed in May 2020 
and work was started on developing a Water system By-law. 
All in all it was a very productive year.

Communications
The Communications branch is responsible for 
communicating information to members and staff. The 
branch uses several tools to achieve this end including:
• The OKIB website, where you will find all recent and  
 important information. 
• Senk'lip News, a 28 page magazine mailed 10 times per  
 year to subscribers. It is also available online

• Member Bulletins
• a private Facebook page
• a public Facebook page
• YouTube
• Instagram
• Twitter
• Mailchimp email system
• All staff emails

Communications was of course heavily involved 
communicating about the COVID-19 pandemic, which drove 
a great deal of work in 2020.  The branch issued 94 member 
bulletins and 15 videos during the year. In addition we made 
hundreds of posts for events such as food distribution, 
education announcements, new homes at Pebble Park, 
COVID payments and more. Communications was involved 
with the design and launch of the Council Portal. In addition, 
it was election year, so the work done around advertising and 
coordinating the candidate information was performed. 
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Policy and Communications



Department Profile
The Public Works and Housing Department (PWH) is responsible for the core operations related to all Band infrastructure and 
assets which includes Band buildings, parks, roads, water system infrastructure and housing portfolio management.

Accomplishments
We have made huge strides in our infrastructure program, our housing program, as well as expanding the public works duties 
while improving procedures. Strategic new job positions (e.g. Jr Housing Assistant) and training current staff for lead positions 
will allow us to become more nimble in our processes. This will also add the ability to respond quicker. We currently have 
postings for a Maintenance Worker, PWH Laborer, and admin Assistant to help with the work load.

Strategic plan short term projects

Strategic Project Actions Taken Status Next steps

Pebble Park 
Development

In 2019 we held a call for new housing 
applicants and we were accepted for six 
new homes.

Completed In 2020 we developed the 
land, prepared for construction 
and built foundations. Late 
2021 moved houses on site 
completed hook ups services. 
2020-2021 we turned over 
all properties to successful 
applicants. Completing warranty 
deficiencies with Halston homes 
projected to be completed end of 
Oct. 2021.

Cultural Arbor Successful in securing funding to 
reconstruct the old arbor.

Completed Reconstruction was completed 
early 2021. Electrical, civil works, 
and pathways were completed 
Sept 2021. We are waiting for 
grass to grow. We are looking 
at the budget to see if we have 
enough for irrigation as a last 
touch.
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Public Works and Housing Department

Strategic plan short term projects — continued

Strategic Project Actions Taken Status Next steps

School Feasibility Study Conducted a full public consultation program 
to engage members and gather their thoughts 
and needs in a new school.

Completed ISC has approved the new 
school design. Move to 
School Design phase.

New School Design We are currently at 65% design submission. In progress Council has reviewed 
the 65% design and has 
approved the mezzanine 
add on. We will move 
forward with the design 
phase.

School Portables ISC funded up to 396k towards two new 
portables for the children.

Ongoing The portables are 
installed. There was a huge 
delay due to the wild fires. 
Completion date is pushed 
to end of Oct.

School Renovations Immersion school requested new kitchen, 
flooring, new playground, outdoor tent.

Completed The last few touches to the 
school kitchen e.g. range 
hood and wiring.

Daycare Renovations Daycare requested new sod for playground,  
24 trees, outdoor tent structure and gazeebo.

Completed

Water Master Plan The water masterplan project is completed. 
Feasibility is completed.

Completed

Head of the Lake /  
Six Mile Interconnection 
Water Infrastructure 
Project

We have received approval from ISC to start 
this project.

In progress OKIB hired Bird and Urban 
Systems to validate pricing 
and the design. We are 
currently at validation 
stage and pricing this 
project out. Our budget 
is between 6 to 8million 
dollars.
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Public Works and Housing Department

Strategic plan short term projects — continued

Strategic Project Actions Taken Status Next steps

Leak Detection Study 
(Capital Project)

New project: Work will began July 2021. In progress Six mile/Bradley creek 
was completed. HOL 
is postponed due 
to availability of the 
contractor.

North Okanagan 
Wastewater Recovery 
Project

2021 Project. Ongoing Project completed a RFP 
and Bird was hired as the 
General Contractor for this 
project. OKIB is limited in 
the involvement of this 
project.

Ongoing Maintenance 
of Band Infrastructure

2021 regular maintenance. Ongoing Garbage, recycling, road 
work and road clearing, 
brushing, dust control, 
snow clearing, fencing 
and all other aspects of 
running a community. A 
clean up of PWH property 
was completed. Plus fire 
insurance remediation.
Completed all aspects of 
the maintenance program 
and will continue in 2022.

Discussions with 
Financial Institutions

2021 regular housing matters. In progress Regarding on-reserve 
mortgages and other 
financing options for those 
wishing to build on their 
own lot. Housing is looking 
at CIBC and others for 
other financing options.
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Public Works and Housing Department

Strategic plan short term projects — continued

Strategic Project Actions Taken Status Next steps

Housing Portfolio  
(69 Residences)

2021 regular housing matters. Ongoing Home owner renovations, 
manage and maintenance 
69 rental properties, policy 
development, 6 CHMC housing 
units and 16 one bedroom BC 
Housing units plus Fire insurance 
remediation. Performed all 
aspects of the Housing portfolio 
and will continue in 2022.

PWH Equipment 
Purchase

Purchased new lawn mower. Completed

8363 Old Kamloops 
House

New project 2021. Ongoing The house has been in OKIB’s 
possession for some time. It was 
recently decided that it needs to 
become another housing unit. 
PWH is collecting quotes from 
contractors and will be presenting 
the cost to council. PWH does not 
have the funds to complete this 
work.

Discussions with 
Financial Institutions

2021 regular housing matters. In progress Regarding on-reserve mortgages 
and other financing options for 
those wishing to build on their 
own lot. Housing is looking 
at CIBC and others for other 
financing options.

Hall & Blue Bird 
Generators.

New project 2021. Ongoing We have hired Roko to install 
a 60kW generator at the Blue 
Bird and a 100kW generator at 
the HOL Hall. Projected time of 
completion is May 2022 due to 
lead time and delivery. Prep work 
started in Oct 2021.
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Department Profile
The OKIB Territorial Stewardship Division advances the protection of Title and Rights and guides Okanagan Indian Band business 
activities and Land use planning within Okanagan Syilx Territory.

Strategic Project Actions Taken Status Next steps

Develop Cultural 
Heritage Policy

The draft policy is complete. After several 
community focus group meetings, the draft 
policy is ready for Council feedback.

Ongoing Next steps would be to 
finalize the draft policy 
into final policy stage to 
be ratified by Chief and 
Council. 

CEDI Signage Initiative TSD and Communications Dept have worked 
on the signage initiative and have completed 
the naming and relationship to the Canoe Bay 
area (Kin Beach). The unveiling of the new 
display has occurred and ongoing relationship 
building with the City of Vernon to continue. 

Ongoing Future projects may 
include the information 
signage for Sucker Creek 
in the Canoe Bay area. 
Continue to pursue other 
opportunities to share 
cultural information with 
the community. 

Territorial Stewardship Division

Strategic plan short term projects 
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Strategic plan short term projects — continued

Strategic Project Actions Taken Status Next steps

Interviews with TEK / 
Elders

A researcher was hired but due to funding 
constraints this project will remain on the list 
of strategic initiatives until additional funding 
can be secured.  

BC Hydro Current projects include: Oatscott Ancestral 
Remains Protection Project: TSD Cultural 
Heritage Monitors participated in this Tri-
Nation venture from start to finish of ancestral 
burial protection a the Oatscott site. 

Ongoing Last step is the  
repatriation of artifacts.  

CAT 2 Cumulative 
Effects Study

TSD has contracted the Firelight Group to 
design this cumulative effects project for the 
Columbia River and Revelstoke area. 

Ongoing Phase 1 of the project will 
be completed in December 
2021. Finalization of the 
document will be reviewed 
by the Project review 
committee November 
2021. 

Wilsey Dam 
Decommissioning

TSD/ONA PRC made recommendation to 
BCH to decommission the facility. BC Hydro 
also came to same determination and will 
recommend to BCH board to decommission 
Hydro board gate meeting decided to accept 
recommendation to decommission.

Ongoing A number of 
environmental studies 
will need to be 
conducted. As well BC 
Utilities Commission 
(BCUC) application for 
decommission is triggered 
(s. 41 approval to cease 
operations).

West Kelowna 
Transmission Line

Continued participation in the Project Review 
Committee. BC Hydro will be building a new 
secondary transmission line to continue to 
deliver reliable power to the communities of 
West Kelowna and Peachland. Alternatives: 
Construct a line from Nicola Substation to 
Westbank Substation, or to construct a d 
transmission line across Okanagan Lake 
connecting the substation to the FortisBC 
system.

Ongoing Ongoing discussions are 
happening.

Community Wildfire 
Resiliency:

TSD Field crews last winter season were in 
the community completing 2020-2021 Fuel 
Modification Project.

Ongoing 2021-2022 will see 
additional works to be 
completed this winter. TSD 
will continue to pursue 
funding for additional 
funding opportunities.



The Finance Dept manages all of OKIB’s financial transactions 
and reporting and also includes the Band Membership office 
and management of OKIB’s Information Technology Systems.

The March 31, 2021 financial audit is complete and available 
to Membership.  Full Membership presentation of the audit 
November 3, 2021 by auditor Deloitte LLP.

Strategic Plan Projects:
1. Finance Administration By-Law Policies – is in process and  
 will be completed in the coming months.

2. Five Year Budgets – is in process and will be included with  
 the 2022-23 Annual Budget in March 2022.

3. Community Trust – full Membership presentation of an  
 introduction to Community Trusts November 3, 2021 by  
 Peace Hills Trust Company.  This is the first step in  
 developing a Community Trust.
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Okanagan Indian Band
Consolidated statement of operations and accumulated surplus
Year ended March 31, 2021

Budget 2021 2020
Notes $ $ $

Revenue
Federal government transfers 10 23,338,178   18,912,794   12,866,184    
General revenue 21 4,848,322     2,251,917     2,985,351      
Contract revenue 2,055,685     2,062,916     915,647         
Provincial government transfers 1,134,225     1,891,725     1,251,268      
Forestry Consultation and

Revenue Sharing Agreement 1,855,067     1,855,067     827,536         
Rent 1,620,053     1,516,282     1,230,367      
Income from Band owned entities 7 450,000         1,178,705     21,350           
Interest and investment income 50,000           4,992             63,615           

35,351,530   29,674,398   20,161,318    

Expenses 19

Education 5,589,865     5,208,664     5,278,439      
Band government 6,575,241     4,250,268     1,909,823      
Social services 3,436,855     3,221,841     3,603,755      
Lands management 3,485,757     3,044,993     1,054,317      
Economic development 2,454,763     2,462,876     217,853         
Public works 3,135,941     1,889,485     2,425,483      
Territorial stewardship 2,575,350     1,817,919     1,999,185      
Health 1,717,994     1,733,183     2,033,505      
Amortization —                   875,687         789,367         
Council 20 845,484         839,277         970,525         
Housing 740,000         714,294         708,195         
Land claims 150,000         153,002         165,998         
Employment programs -                 —                   22,000           

30,707,250   26,211,489   21,178,445    
Excess (deficiency) of revenue over expenses 4,644,280     3,462,909     (1,017,127)     
Accumulated surplus, beginning of year 20,320,212   20,320,212   21,337,339    
Accumulated surplus, end of year 24,964,492   23,783,121   20,320,212    

The accompanying notes are an integral part of the consolidated financial statements.
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Okanagan Indian Band
Consolidated statement of financial position
As at March 31, 2021

2021 2020
Notes $ $

Financial assets
Cash and cash equivalents 2 8,967,626    2,495,292      
Accounts receivable 3 3,020,815    940,382         
Loan receivable 4 206,642       213,256         
Due from Government 5 953,570       317,575         
Investment in Band-owned entities 7 3,211,227    2,101,238      
Funds held in Ottawa Trust 8 4,528,233    4,533,608      

20,888,113  10,601,351    

Liabilities
Accounts payable and accrued liabilities 9 3,460,174    1,883,042      
Deferred revenue 10 10,531,914  3,345,788      
Due to Government 11 21,322         31,629           
Employee benefit obligations 12 254,510       247,078         
Security deposits 13 3,580           3,405             
Long-term debt 15 7,596,037    6,308,449      

21,867,537  11,819,391    

Net debt (979,424)     (1,218,040)     

Commitments and contingencies 22

Non-financial assets
Tangible capital assets (Schedule) 24,373,205  21,103,039    
Property under development 6 66,609         200,000         
Prepaid expenses 322,731       235,213         

24,762,545  21,538,252    
Accumulated surplus 16 23,783,121  20,320,212    

The accompanying notes are an integral part of the consolidated financial statements.

Approved on behalf of Chief and Council

___________________________________ Chief

___________________________________ Chair of Finance and Audit Committee

___________________________________ Director of Finance
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Okanagan Indian Band
Consolidated statement of cash flows
Year ended March 31, 2021

2021 2020
$ $

Operating activities
Excess (deficiency) of revenue over expenses 3,462,909    (1,017,127)     
Items not affecting cash:

Amortization 875,687       789,367         
Gain on disposal of tangible capital assets (211,767)     —                  
Income from Band-owned entities (1,178,705)  (21,350)         

2,948,123    (249,111)        

Changes in non-cash working capital
Accounts receivable (2,080,433)  191,175         
Due from Government (635,995)     (142,426)        
Prepaid expenses (87,518)       (22,230)         
Due to Government (10,307)       (442,857)        
Accounts payable and accrued liabilities 1,577,134    (163,349)        
Deferred revenue 7,186,126    (116,273)        
Employee benefit obligations 7,432           29,005           
Security deposits 175              150               

8,904,737    (915,916)        

Capital activities
Additions to tangible capital assets (4,176,975)  (604,918)        
Proceeds on disposals of tangible capital assets 376,280       500               

(3,800,695)  (604,418)        

Financing activities
Proceeds from long-term debt 1,683,446    87,735           
Repayment of long-term debt (395,858)     (379,396)        

1,287,588    (291,661)        

Investing activities
Loan receivable 6,614           6,952             
Advances to Band-owned entities (381,285)     —                  
Withdrawals from Band-owned entities —                 17,491           
Distributions from Band-owned entities 450,000       —                  
Funds held in Ottawa Trust 5,375           370,737         

80,704         395,180         

Change in cash and cash equivalents 6,472,334    (1,416,815)     
Cash and cash equivalents, beginning of year 2,495,292    3,912,107      
Cash and cash equivalents, end of year 8,967,626    2,495,292      

Supplementary cash flow information
Interest paid 105,040       89,101           

The accompanying notes are an integral part of the consolidated financial statements.
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